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Roll Call and Introductions
Chair Khoury called the meeting to order at 10:32 AM.

Approval of Minutes-12-6-24

Neil Meyer moved to approve the minutes of December 6, 2024 and Jeff Barnouw seconded the motion.
All members were in favor.

Abstain: None
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Chair’s Report — Chair Khoury summarized the December 2024 and January 2025 JPA board meetings
that included the Executive Director’s report that listed the 2024 accomplishments, the East San Pasqual
CTC Trail options and the election of the JPA Board 2025 Chair Jill MacDonald and Vice Chair Chris
Khoury. Khoury reported the results of the December 2024 meeting agenda item about the Lake Hodges
lake level and that several community members attended the meeting. Khoury asked CAC member Paul
Bernstein to report to the CAC about the details of the presentation to the JPA board and the response
received. Khoury reported that the JPA did not take action on the item but advised those in attendance to
contact their state representatives.

CAC member Bernstein shared that the supporters of raising the lake level created a website to inform
citizens about their mission to decrease the chance of wildfire by raising the lake level.

Kevin Kidd from the Del Dios Town Council explained the importance of the buffer of water to defend
against wildfire. His hope is that the City of San Diego will work with the state officials to reconsider the
low lake level.

Executive Director’s Report —
Executive Director Anderson reported on the following:
o The JPA’s 2024 accomplishments and goals for 2025.
e The Sikes Historic Adobe Valentine’s Tea success.
o Work on the new Habitat Management area at Sycamore Westridge used for Navy mitigation
funded by an endowment from the Navy.
o Working with the JPA Board in process of financial sustainability strategies.

Public Comment —

Bill Adelson recognized CAC member John Degenfelder for his history and service in the community
and the CAC.

Karen Lare reported ongoing fishing concerns at the California Fish & Wildlife property adjacent to the
Grand Avenue Overlook in Del Mar. She reported that the California MPA Coalition is working with
communities throughout the state and California Fish & Wildlife to install improved signage at all
Marine Protected Areas (MPAs) including the San Dieguito Lagoon. Volunteers from Wildcoast plan to
provide refuse containers convenient to where fishing is taking place. The Lagoon Committee is
considering recommending to the Del Mar city council to petition the Fish and Game Commission to
prohibit fishing in the lagoon on the CDFW property.

DISCUSSION/ACTION

1. Approval of Property Owner Appointment to CAC -
CAC Chair Khoury introduced Kristina Leyva as proposed Coastal Property Owner member,
succeeding Jan Fuchs. Kristina Leyva provided an overview of her background and expressed her
enthusiasm for joining the CAC.
Pam Heatherington moved to appoint Kristina Leyva as the Coastal Property Owner representative
on the CAC, with Candy Bowman seconding the motion. Leyva's appointment is pending approval
from the JPA Board.
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All in favor.

Abstain: none
2. San Diego LOSSAN Rail Realignment
Environmental Planner Nathan Lacy provided an update of SANDAG’s LOSSAN Rail realignment
project. He explained that SANDAG is working on improving the coastal rail corridor in San Diego
County to reduce travel times, enhance safety, increase capacity, and move track away from the bluffs.
SANDAG studied various rail alignments through Del Mar and Solana Beach, most recently evaluating
16 alternatives in its 2025 Value Analysis Study pointing out that the JPA was not invited to participate
in the study. Five staff-recommended alternatives were approved for a new environmental review
process, with a CEQA Notice to Proceed expected in Spring 2025.

Lacy summarized the five double track rail alignment alternatives and explained that one of the
alignments is proposed along San Dieguito Drive on the south side of the lagoon including the Del Mar
Riverpath and Grand Avenue Overlook.

Executive Director Anderson reported that the JPA will defer taking a position until SANDAG’s Draft
Environmental Impact Report (EIR) is published for review, and comments from JPA Staff and the
Project Review Committee have been reviewed. The Citizens Advisory Committee (CAC) will be
given the opportunity to provide comments to the Draft EIR and a recommendation to the JPA Board.

3. Watershed Explorers Program Presentation (oral report)

Senior Interpretive Ranger Leana Bulay presented a comprehensive media overview of the Watershed
Explorers Program, emphasizing the various locations and partnerships within the San Dieguito River
Valley watershed. She explained that the Watershed Explorers program is an outdoor education
initiative designed to provide youth with the opportunity to travel and experience the entire length of
the San Dieguito Watershed. The journey includes visits to the headwaters of the San Dieguito River on
Volcan Mountain, Lake Hodges, the San Diego Archaeological Center, Sikes Adobe Historic
Farmstead, and the Birdwing Open Air Classroom at the San Dieguito Lagoon.

Ranger Bulay elaborated on the program’s impact on students, interns, volunteers, and the community.
She explained that the program is currently funded by a state Outdoor Equity grant set to expire at the
end of this fiscal year and that the grant allowed the Watershed Program to reach 937 underserved
youth over the past two years. To ensure the program's continuation, she is actively exploring other
grant funding opportunities.

CAC members inquired about the specific amount needed to sustain the program and suggested
potential funding sources.

4, Committee Reports

a. Project Review Committee — Two meetings occurred, January 21 and February 18" where
the following items were discussed or reviewed:
o Surf Cup Sports proposed project on Via de la Valle (aka Pioneer Sports)
o Lack of notification for the EI Camino Real Senior Assisted Living Project
e Presentation by Rancho Guejito Winery Project
e Kristina Leyva joining the PRC and the CAC
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o Confirming alternates for the PRC

b. Trails Committee — Candice Bowman reported on the County of San Diego’s updated e-bike
policy that allows class 1 & 2 e-bikes on most county trails. Jennifer Disser announced that the
Trails Committee plans to repeat last year’s SDRP trail user survey and provided information and
asked for survey volunteers .

C. Interpretation Committee — Liz Gabrych reported that a new sub-committee was established
to review and update interpretive signage along JPA trails at Piedras Pintadas, Mule Hill and the
Lagoon to assess and add the Native American perspective.

INFORMATION

Horsepark Trail Repairs (oral report) — Director Anderson provided an update on the ongoing
meetings with the operator HITS and the 22nd Agricultural District. The discussions are focused on the
necessary repairs for the trail and bridge. Director Anderson indicated that progress is being made, and
an agreement is currently in development.

Jennifer Disser offered a suggestion that the San Diego Mountain Biking Association, now a licensed
contractor for bridge building, could potentially assist with the repairs.

Osuna Trail Segment of CTC Trail (oral) - Director Anderson reported that she and Nathan are
working with the project consultants on the final engineering details concerning foundations and water
lines. Anderson is hopeful that a groundbreaking for the trail portion can take place by the end of the
year.

Correspondence — N/A

Chair Khoury adjourned the meeting at 12:16 pm.
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