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Roll Call and Introductions

Chair Khoury called the meeting to order at 10:30 a.m. Maggie Brown introduced Polly Wheatley as her
newly designated alternate representing the Friends of the San Dieguito River Valley. Additionally, Bob
Dudley introduced Paul Bennett, noting his active involvement with the Lake Hodges neighborhood
committee.

Approval of Minutes - 3-7-25

Peter Shapiro moved to approve the minutes of March 7, 2025 and Pam Heatherington seconded the
motion.

All members were in favor.

Abstain: None

Chair’s Report — Chair Khoury provided a summary of the April 2025 JPA Board Meeting. Key actions
included the unanimous approval of the Fiscal Year 2025-2026 Operating Budget. The approved budget
reflects a 5% increase in the contribution amounts from member agencies.
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Chair Khoury recognized and expressed appreciation to Eric Jones of the VVolcan Mountain Foundation,
who was in attendance at the meeting. Chair Khoury also shared remarks on his recent backpacking
experience at the Ann Peckham Keenan Preserve, a 600+ acre property located on the eastern side of
Volcan Mountain.

Chair Khoury announced a new format for future CAC meetings, which will include a standing agenda
item allowing for a maximum 15-minute presentation by a CAC member representing their organization.
These presentations will focus on any San Dieguito watershed-related activities, news, or events that their
organization wants to share. One presentation will be scheduled per meeting, and members are required to
provide at least one week’s advance notice. Eric Jones agreed to present at the June CAC meeting.

Executive Director’s Report —

Executive Director Anderson invited CAC members to attend the upcoming Volunteer Appreciation
Party, scheduled for Sunday, May 18, 2025. She also announced that Legacy Awards will be presented to
John Degenfelder and Carol Carr in recognition of their outstanding contributions. Anderson also invited
CAC members to attend Valley Vibes at the Sikes Adobe Farmstead on Sunday, June 1, 2025 co-hosted
by the San Dieguito River Valley Conservancy and SDRP JPA.

Executive Director Anderson reported on the Master Gardeners Event held at the Sikes Adobe Farmstead
on March 22, 2025. The event was well attended, drawing several hundred participants. It featured
educational workshops focused on creating native plant gardens in residential settings. She noted that the
Master Gardeners Event and the California Native Plant Sale are both anticipated to be held again next
year at the Sikes Adobe Farmstead.

Executive Director Anderson provided updates on several recent activities and events:

e The JPA and the San Dieguito River Valley Conservancy (SDRVC) participated in the inaugural
Indigenous Day Event at Viejas.

e The Escondido Watershed Explorers spring day camp held April 14-18, 2025, and funded by the
California Parks Outdoor Equity Grant, concluded successfully.

e The annual Southern California Edison (SCE) Technical Review Workshop will take place on
May 6, 2025, at Del Mar City Hall, providing a detailed report of last year’s mitigation
monitoring for the restoration project.

o JPA staff honored Executive Director Anderson’s 25th work anniversary with the dedication of a
native plant garden at the entrance to the park headquarters, accompanied by a celebratory
gathering.

Public Comment — None

DISCUSSION/ACTION

1. Fishing at San Diequito Lagoon CDFW Ecological Reserve
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Executive Director Anderson explained the fishing designation and regulations for the San Dieguito
Lagoon California Department of Fish and Wildlife (CDFW) Ecological Reserve property west of I-
5 adjacent to the Grand Avenue Bridge Overlook. She reported increased fishing activity near the
Grand Avenue Overlook, raising concerns about habitat disturbance, litter, and regulatory confusion.
While fishing is permitted on the CDFW property and per the Marine Conservation Area
designation (SMCA), enforcement remains limited due to CDFW staffing constraints. The only
other location where fishing is allowed at the San Dieguito Lagoon is between Jimmy Durante and
the railroad bridge. The JPA, Conservancy, local citizens, and partner organizations are
collaborating on improved signage, public education, and volunteer monitoring. CAC member
Jeremy Blakespear representing San Diego Bicycle Coalition said he volunteers with CDFW and
would bring the problem to the attention of land managers.

Dr. Udo Wahn, representing the Del Mar Lagoon Committee, provided an overview of current
lagoon signage indicating designated fishing and non-fishing areas. He highlighted habitat
degradation resulting from unauthorized access and non-compliance with fishing regulations. Dr.
Wahn shared updates on collaborative efforts by Wildcoast, CDFW, and the MPA Collaborative,
including the installation of updated signage and a fishing line receptacle. He noted that a formal
petition to the Fish and Game Commission would be required to amend fishing regulations for the
San Dieguito Lagoon. Additionally, he provided guidance on how to report illegal fishing activity.

The committee members discussed possible solutions or adaptations to address the illegal fishing
activity at the San Dieguito Lagoon. No action was taken.

2. Lake Hodges Dam Update (oral report)

Executive Director Anderson provided an oral report on recent developments regarding the Lake
Hodges Dam replacement project. She shared information received from the City of San Diego’s Public
Utilities Department indicating that the recently completed 10% design phase has revised the estimated
project cost from $275 million to a range of $474-$697 million. As a result of the significant cost
increase, the San Diego County Water Authority has withdrawn its prior commitment to fund 50% of
the project. Without this financial partnership, the City of San Diego is unable to proceed with the full
replacement and is now evaluating alternative solutions to ensure fiscal responsibility while
maintaining downstream safety.

The committee members discussed the lake level and the threat of wildfire due to the low water level,
possible dam repair results, other sources of funding for the dam repairs or replacement.

3. Horsepark Trail Repairs (oral report)

Executive Director Anderson provided an update on the status of the damaged Horsepark trail section.
An agreement is in place with the Horsepark operator, HITS, to reimburse the cost of repairing the
washed-out trail. The JPA will perform the trail repair work, with an estimated completion date of June
15, 2025.

A second issue involving the sinking trail bridge is currently under discussion with the 22nd District
Agricultural Association to determine possible solutions to repair the drainage culvert that failed and
undermined the trail bridge foundation. In the interim, the District is negotiating with HITS to establish
a detour around the affected area to allow for the reopening of the trail to users.
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4. San Dieguito River Park Project Updates (oral report)
Executive Director Anderson provided updates on the following:
o Tidal Trail bench and interpretive panel in honor of Jan Fuchs
The Grand Avenue Overlook bridge panel project
Osuna Trail segment progress
Outdoor Equity electric vehicle and trailer acquisition
Sikes Adobe Historic Farmstead repairs
CTC Trail Gap planning and development for Sutherland and East San Pasqual gaps
Wildlife Conservation Board (WCB) Proposition 4 grant opportunities

5. Committee Reports

Project Review Committee — Environmental Planner Nathan Lacy reported that the Project Review
Committee is finalizing a project comments tracker, which will be shared with committee members prior
to each meeting to improve coordination and review efficiency.

At the most recent PRC meeting topics discussed included the Notice of Preparation (NOP) for the
LOSSAN rail realignment project, a request for further information from the applicant regarding the Surf
Cup Sports Complex, and a letter sent to the City of San Diego requesting improved notification
procedures.

The committee also met with the Rancho Guejito Winery for a presentation on permit modification.

Trails Committee — Jennifer Disser reported that the trail user survey was postponed again due to lack
of volunteer coverage and is exploring other options.

Interpretation Committee — The subcommittee is working on updating signs and panels.

INFORMATION

Horsepark Trail Repairs (oral report) — see discussion item #3
Osuna Trail Segment of CTC Trail (oral report) - see discussion item #4

Correspondence — None

Chair Khoury adjourned the meeting at 11:55 am.
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