
 
                              SAN DIEGUITO RIVER PARK 

CITIZENS ADVISORY COMMITTEE 
Minutes of June 6, 2025 

 
 

MEMBERS PRESENT      REPRESENTING 
Chris Khoury      CAC, Chair     
Rich Risner      American Society of Architects 
Candy Bowman      Carmel Valley Planning Group   
Kelly Clemshaw                             Del Dios Town Council 
Udo Wahn      Del Mar Lagoon Committee   
Polly Wheatley      Friends of the San Dieguito River Valley  
Monica Demler      Friends of Sikes Adobe 
Adrienne Brown     Lake Hodges Native Plant Club 
Liz Gabrych      League of Women Voters 
Dorothy McLin      Lomas Serenas Property Owners 
John Degenfelder     Ramona Trails 
Victoria Touchstone     Rancho Bernardo Planning Board 
Jeremy Blakespear     San Diego Bicycle Coalition 
Beatrice Darimont     San Diego Bird Alliance 
Matt Cunningham     San Diego Mountain Biking Assoc.  
Julie Klein      San Diego Trails Alliance 
Sharon Fogg      San Dieguito Planning Group 
Peter Shapiro      San Dieguito River Valley Conservancy  
Michael King      Sierra Club     
Eric Jones      Volcan Mountain Foundation 
Jeff Barnouw      Coastal Property Owner 
Kristina Leyva      Coastal Property Owner 
Bob Dudley      San Pasqual Property Owner 
Paul Bernstein      Eastern Property Owner 
Neil Meyer      Eastern Property Owner   

         
 
VISITORS/STAFF PRESENT  
Shawna Anderson     San Dieguito River Park JPA 
Dewanda Vandermost     San Dieguito River Park JPA  
Nathan Lacy      San Dieguito River Park JPA  
Karen Lare      Del Mar Lagoon Committee, Alt 
Ed Demler      Friends of Sikes Adobe 
Brooke Wilder      EcoLogik Institute 
Kate Wood      EcoLogik Institute 
Maya Spinney      EcoLogik Institute 
Zion Kouieski      EcoLogik Institute 
          
Roll Call and Introductions 
Chair Khoury called the meeting to order at 10:36 a.m. 
Chair Khoury introduced the following attendees and guests: 
Beatrice Darimont, serving as the alternate representative for the San Diego Bird Alliance 
Matt Cunningham, representing the San Diego Mountain Biking Association 
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EcoLogik manager and students, who will be presenting during the meeting 
Ed Demler, affiliated with Friends of Sikes Adobe  
 
 
Approval of Minutes – 5-1-25 
Peter Shapiro moved to approve the minutes of May 1, 2025 and Neil Meyer seconded the motion. 
All members were in favor. 
Abstain: None 
 
 
Chair’s Report – Chair Khoury reported that there was no May 2025 JPA board meeting.  He also stated 
that there would not be a July 2025 CAC meeting due to the holiday.  Khoury also noted that he is 
traveling in August and unavailable to attend the August CAC meeting and that CAC Vice Chair Jeff 
Barnouw is unavailable to chair the meeting. Executive Director Anderson will check the CAC Bylaws on 
protocol for the situation.  
 
 
Executive Director’s Report – 
Executive Director Anderson introduced JPA Interpretive Ranger Calei Heaslet, who is accompanying the 
EcoLogik presenters. 
 
Executive Director Anderson provided updates on recent activities and events: 
Horsepark Trail Repair: The washout portion of the Horsepark Trail was recently repaired by JPA 
Rangers and Dust Devil work crew. A concept plan for a detour around the sinking bridge is approved 
and JPA staff is working with HITS (Horsepark operator) on an agreement. The detour will allow 
additional time to coordinate with the 22nd Agricultural District on a long-term solution. The trail will 
reopen once the detour is installed, anticipated in July. 
W-19 San Dieguito Lagoon Project Recognition: The W-19 lagoon restoration project received the 
American Public Works Association (APWA) Award for Project of the Year, along with a civil 
engineering award, recognizing excellence in design and implementation. 
Outdoor Equity Vehicle Acquisition: JPA acquired an electric Outdoor Equity Vehicle funded by grants 
from the County of San Diego, District 3, and the Dickinson Foundation. This vehicle will support the 
Interpretive Ranger Program and expand outreach and educational initiatives specifically for participants 
with mobility limitations. 
Volunteer Appreciation Party: The annual Volunteer Appreciation Party was successfully held and well 
attended, with participation from several JPA Board members. Numerous volunteers were recognized for 
their outstanding service. Legacy Awards were presented to John Degenfelder and Carol Carr in honor of 
their long-term dedication to the San Dieguito River Park. 
 
 
Public Comment –  
Paul Bernstein, alternate representative for San Pasqual Property Owners, provided an update on the 
Raise Lake Hodges initiative. He reported progress on new billboards along Del Dios Highway to raise 
awareness and ongoing outreach with elected officials, neighboring communities, including Whispering 
Palms, the Rancho Santa Fe Association, and the Del Dios Association, with a focus on fire prevention 
efforts. 
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DISCUSSION/ACTION 
 
 

1. CAC Member Presentation – Volcan Mountain Foundation  
Presentation Summary – Eric Jones, Executive Director, Volcan Mountain Foundation 
 
Eric Jones provided an insightful overview of the Volcan Mountain Foundation (VMF), highlighting 
its origins, mission, and future direction. Founded in 1988 by a group of dedicated Julian residents, 
VMF was created to protect the Volcan Mountain range and its surrounding ecosystems, included in 
the San Dieguito River Park’s Focused Planning Area (FPA) as the watershed’s headwaters. Over 
the past 35 years, the foundation has helped conserve more than 19,000 acres, contributing to the 
protection of nearly 42,000 acres within the broader 52,000-acre range. 
 
Eric emphasized VMF’s core mission: to preserve the natural and cultural resources of the mountain 
through conservation, education, and stewardship. The foundation operates the Volcan Mountain 
Nature Center, which serves as a hub for environmental education and community engagement. The 
mountain is a vital watershed and a place of deep cultural significance. 
 
Looking ahead, VMF is focused on acquiring additional land, expanding educational outreach, and 
protecting biodiversity, including endangered species. Eric underscored the importance of continued 
collaboration with public agencies and conservation partners to ensure the long-term health and 
accessibility of the Volcan Mountain range for future generations. 
 

2. EcoLogik Presentation – Water Quality Testing Along San Dieguito River 
Program Manager Brooke Wilder introduced the EcoLogik Institute, a STEM-focused initiative 
founded in 2017 at Cabrillo National Monument. The program addresses the gap in gender and 
diversity for underrepresented youth through hands-on learning that blends ecology and nature with 
science and technology. JPA interpretation staff collaborated EcoLogik’s project in the San Dieguito 
Watershed. 
Ms. Wilder highlighted the Institute’s three core components: 
Summer Experience: A free camp integrating ecological research and tech tools 
Leadership Academy: Year-round mentorship and leadership development 
Community Engagement: Public workshops and outreach events 
She noted that participants gain practical skills in coding, environmental science, and data collection, 
and expressed pride in the students’ achievements before inviting three student researchers to 
present their findings. 
 
Student Presentation: 
Maya and Kate, both 10th-grade students at Westview High School, and Zion, a recent graduate of 
Canyon Coast Academy, presented their research project on water quality in the San Dieguito River. 
Their work included: 
• A literature review 
• Field data collection and analysis 
• Coding and visualization of data 
• GIS-based mapping 
• A comprehensive 20-page report 
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Testing Locations: 
• Sikes Adobe 
• Santa Fe Staging Area (Del Dios Highway) 
• San Dieguito Lagoon 
• Two treatment ponds 
Parameters Tested: 
• Dissolved oxygen 
• pH levels 
• Nitrate 
• Phosphate 
• Fecal coliform bacteria 
Findings: 
The study concluded that while the San Dieguito River shows signs of pollution and could benefit 
from improved ecological health, the San Dieguito Lagoon exhibited healthier water quality—likely 
due to the effectiveness of nearby treatment ponds. 
  
 

3. SDRP E-bike Policy 
Executive Director Anderson provided an overview of the JPA’s current e-bike policy. The internal 
policy permits Class 1 and Class 2 electric bicycles on all trails where traditional bicycles are allowed 
consistent with the regulations of the JPA’s member agency jurisdictions. Anderson emphasized that 
both the City and County of San Diego allow Class 1 and 2 e-bikes on their trails where traditional 
bikes are allowed and that the majority of CTC Trail travels through those two jurisdictions. 
 
In response to increased e-bike usage and associated concerns regarding safety, trail maintenance, and 
user conflicts, the CAC’s Trails Committee has been actively monitoring e-bike policies adopted by 
other jurisdictions and agencies. Following this review, the Trails Committee recommended 
maintaining the current JPA e-bike policy. However, they advised enhancing trail signage and 
expanding educational outreach to all user groups to improve clarity and promote safe trail use. 
 
Director Anderson also addressed enforcement challenges, particularly the difficulty in identifying 
modified or unclassified e-bikes. JPA rangers, with support from volunteer patrols, continue to focus on 
user education and non-citation-based enforcement strategies. 
 
Additionally, it was noted that the City of Del Mar, exercising its jurisdictional authority, is considering 
an ordinance to restrict bicycle and e-bike access on trails and sidewalks in the city limits. However, the 
ordinance is expected to allow continued access for both bicycles and e-bikes on the Coast to Crest 
Trail (CTC) segment within Del Mar, ensuring consistency with adjacent trail sections. 
 
Candace Bowman, chair of the Trails Committee, motioned that the CAC endorse the Trails Committee 
recommendation to maintain the existing JPA e-bike policy, adding improved signage and user 
education and Jeremy Blakespear seconded the motion.  
All members were in favor. 
Abstain: None 
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4. LOSSAN Rail Realignment Project CEQA Notice of Preparation
Environmental Planner Nathan Lacy provided an overview of SANDAG’s updated Notice of 
Preparation (NOP) released on May 16, 2025, for the San Diego LOSSAN Rail Realignment Project. 
The updated NOP includes modifications to the 2024 alternative rail alignments to be studied in a 
future Draft EIR including an undefined north variation alignment assumed to be located north of the 
San Dieguito River/Lagoon west of I-5.  
Lacy explained that a draft NOP comment letter will be presented at the June JPA Board meeting for 
approval addressing potential impacts to the San Dieguito Lagoon, particularly from the “San Dieguito 
Bridge to I-5” alignment and a “northerly variation”. The JPA’s comment letter will be submitted to 
SANDAG by the June 30, 2025 deadline. 

5. Committee Reports

Project Review Committee – No meeting was held in May. The next meeting is scheduled for June 16, 
2025. 

Trails Committee – Committee chair Bowman reported that the Committee selected new dates for a 
2025 trail survey: Thursday, October 23, 2025 from 3PM-5PM and Sunday, October 26, 2025 from 
9AM-11AM.  Volunteers are needed. 

Interpretation Committee – No meeting was held in May, therefore no report .

INFORMATION 

Horsepark Trail Repairs (oral report) –   covered under Executive Director’s report. 

Osuna Trail Segment of CTC Trail (oral report)  - No report 

Correspondence – None         

Chair Khoury adjourned the meeting at 12:03 pm. 


	INFORMATION

