
 

 
 
 
 

AGENDA 
 

SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK 
CITIZENS ADVISORY COMMITTEE 

Friday – February 6, 2026 
10:30 a.m. 

 
 
 

Location: San Rafael Parish Pastoral Center, Rooms D & E 
(The Pastoral Center building is located on the south side of the parking lot) 

       17252 Bernardo Center Drive, Rancho Bernardo (north of Rancho Bernardo Dr.) 
 

The Chair cannot start the meeting until a quorum is present. PLEASE ARRIVE 
BY 10:25 A.M. The CAC may take action on any item listed on the Consent or 
Discussion/Action agenda, but only when a quorum is present. If a quorum is 
temporarily lost during the meeting, no further discussion will take place until the 
quorum is regained. If the quorum is not regained, the meeting will be adjourned. 
Please advise the Chair at the beginning of the meeting if you must leave before 
12:15 p.m. 

 

NOTICE: Agenda packets are available on the sdrp.org website. If you do not have 
the ability to access or print an agenda, please contact the office at 858-674-2270 
to make alternative arrangements. 

 
Roll Call and Introductions Chair 

 
Late arrivals should speak to staff to make sure their attendance is noted. 

 
 

Approval of 12/5/25 Minutes 

Chair’s Report 

Executive Director’s Report 

Public Comment  

 

Chair 

Staff 

Public 

https://www.sdrp.org/wordpress/about/cac/


DISCUSSION/ACTION 

1. Update - Lake Hodges Dam and Lake Level (Pages 7-15)
2. CAC Member Presentation - Ramona Trails Association (Oral)
3. Progress Update – CTC Trail at Rio Run (aka Soccer Fields) (Oral)
4. Status on Closing CTC Trail Gaps (Oral)

5. Committee Reports

Project Review Committee 

Trails Committee 

Interpretation Committee 

INFORMATION 

Correspondence 

Adjournment Chair 

The next meeting is scheduled for March 6, 2026. 

If you have any questions, please call Dewanda Vandermost, Office Manager (858) 674-2270 x10 
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                              SAN DIEGUITO RIVER PARK 

CITIZENS ADVISORY COMMITTEE 
Minutes of December 5, 2025 

 
 

MEMBERS PRESENT      REPRESENTING    
Chris Khoury      CAC, Chair 
Rich Risner      American Society of Architects   
Bob Byrnes      California Native Plant Society 
Candice Bowman     Carmel Valley Planning Board 
Kelly Clemshaw                             Del Dios Town Council 
Udo Wahn      Del Mar Lagoon Committee   
Liz Gabrych      League of Women Voters 
Dorothy McLin      Lomas Serenas Property Owners   
Victoria Touchstone     Rancho Bernardo Planning Board 
Jeremy Blakespear     San Diego Bicycle Coalition 
Jennifer Disser      San Diego Mountain Biking Assoc.  
Peter Shapiro      San Dieguito River Valley Conservancy 
Pam Heatherington     Sierra Club     
Bob Dudley      San Pasqual Property Owner 
Bill Adelson      Eastern Property Owner 
            
 
VISITORS/STAFF PRESENT  
Shawna Anderson     San Dieguito River Park JPA 
Dewanda Vandermost     San Dieguito River Park JPA  
Nathan Lacy      San Dieguito River Park JPA  
Paul Bernstein      San Pasqual Property Owner, Alt 
Kevin Kidd      President of the Del Dios Town Council 
            
   
Roll Call and Introductions 
Chair Khoury called the meeting to order at 10:33 AM.  A roll call was taken with 15 committee members 
present to begin the meeting. 
 
 
Approval of Minutes – 11-7-25 
No amendments or changes were needed for the draft minutes. Pam Heatherington made the motion to 
approve the minutes and Vicki Touchstone seconded the motion.   
All members were in favor. 
Abstain: None 
 
 
Chair’s Report – Chair Khoury thanked members for attending and emphasized the importance of not 
only preserving nature but also experiencing it firsthand, paraphrasing Edward Abbey: “It is important 
not only to preserve nature, but while doing so, to get out and enjoy it.” Members were encouraged to 
take opportunities to do so. 
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Executive Director’s Report –  
Executive Director Anderson welcomed attendees and highlighted upcoming and recent events. She 
promoted the Red Nose Run/Walk on Saturday, December 13, at Del Mar Powerhouse Park, a 3K and 5K 
beach walk/run benefiting the San Dieguito River Park and Semper Fi America’s Fund. The River Park 
has been a beneficiary for four years, receiving several thousand dollars annually for trail related work. 
Anderson and three rangers will attend, and the Park will host a table.  
Anderson reported that the Harvest Tea at Sikes Adobe was well attended and modeled after the 
successful Valentine’s Tea. Revenue figures are being finalized to determine if it will be repeated. She 
also encouraged attendance at the Artisan Fair at Sikes Adobe on Sunday, December 7, from 10 a.m. to 4 
p.m., featuring over 20 artist booths. This is the first Artisan Fair, with hopes of making it an annual 
event. 
Finally, Anderson announced plans to retire next year, likely in June. At the upcoming JPA Board 
meeting, a recruitment committee will be appointed to begin the process of hiring a new Executive 
Director. Anderson expressed mixed feelings about retiring, citing a desire to spend more time with 
family, travel, and complete key projects such as the Osuna Trail before departure. She emphasized her 
deep appreciation for the River Park and the rewarding experience of serving as Executive Director. 
 
Public Comment – 
CAC members Bob Dudley and Paul Bernstein, representing San Pasqual Property Owners, updated the 
committee on efforts to raise Lake Hodges’ water level, citing broad community support, ecological 
and fire safety concerns, and economic impacts from reliance on costly desalinated water. They 
requested a renewed letter of support from the JPA to elected officials. Executive Director Anderson 
clarified that the CAC cannot act independently; and that the item is not on today’s agenda and would 
need to be placed on a future agenda to discuss and make a recommendation for JPA Board review and 
approval. Anderson suggested waiting for the City’s alternatives analysis before taking a position. 
Chair Khoury will report this discussion at the next JPA meeting and add it as an agenda item for the 
next CAC meeting. He commended Bob and Paul for their advocacy. 
 

DISCUSSION/ACTION 
 
 

1. Election of 2026 Officers for Chair and Vice Chair 
Chair Khoury noted that the current two-year terms for Chair and Vice Chair will conclude at the end of 
2025. He expressed willingness to serve one final two-year term as Chair, consistent with the six-year 
maximum outlined in the bylaws. 
Chair Khoury reported that Vice Chair Barnouw, who was unable to attend, declined renomination and 
supports nominating Jeremy Blakespear as Vice Chair. Mr. Blakespear stated that he would accept the 
nomination. 
Chair Khoury invited additional nominations; none were offered. 
Motion: Bob Dudley moved to elect Chair Khoury and Jeremy Blakespear as nominated. 
Second: Peter Shapiro. 
Vote: Motion carried unanimously. 
Abstain: None. 

Following the vote, Jeremy Blakespear provided a brief introduction, sharing his background in 
conservation and cycling and describing his role representing the San Diego County Bicycle 
Coalition. 
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2. Polo Fields Trail (Oral report) 
Environmental Planner Nathan Lacy reported that Surf Cup Sports, with Recon Environmental as 
their contractor and project manager, plans to complete the Coast to Crest Trail segment by the end 
of 2026, ahead of the June 2027 deadline. Initial site preparation, invasive species removal, and silt 
fencing installation have begun to prevent sediment from entering the river during clearing. Lacy 
reported that he attended a pre-construction meeting on November 18 where the project team and 
City inspector identified grading and drainage revisions. Revised plans are under review, and Surf 
Cup will provide bi-weekly updates to JPA staff. Native revegetation plans remain unchanged, and 
sensitive species monitoring will occur throughout construction. 
CAC members raised access concerns regarding locked gates on the Surf Cup site; Anderson 
confirmed this will be followed up, noting Surf Cup could provide pedestrian access without 
parking. No new buildings or lighting are planned, and construction is limited to the trail corridor 
south of the soccer fields. 

 
3. Committee Reports 
   
Project Review Committee – Vicki Touchstone member of the PRC reported that they will monitor the 
Surf Cup trail construction and review the proposed Silvergate development in Rancho Santa Fe, which is 
in the JPA’s Focused Planning Area and still in early planning stages. The committee is also working with 
JPA staff on reviewing and updating the Concept Plan development guidelines which will be presented to 
the CAC for recommendation to the JPA Board in the near future. These updates will strengthen standards 
that have not been revised since initially drafted. 
 
 
Trails Committee – Candy Bowman of the Trails Committee reported that she will send the survey 
results for presentation at a future JPA Board meeting 
 
Interpretation Committee – The Interpretation Committee did not meet and there was no report. 
 
At the conclusion of the meeting, members briefly discussed fire management within the focus 
planning area, specifically the potential use of goats for vegetation control. Executive Director 
Anderson noted that goats have been utilized by others in the past for targeted invasive species but not 
common practice at a large scale. Anderson further clarified that the JPA’s responsibilities are limited 
to maintaining fire breaks and removing invasive species on JPA-owned or managed properties. 
Individual property owners remain responsible for managing fire risk on their respective lands. 
 
 

INFORMATION 
 

Horsepark Trail Repairs (oral report)  - No report  
 
Osuna Trail Segment of CTC Trail (oral report) - No report 
 
Correspondence – None          
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An announcement was made that the January 2, 2026 CAC meeting would be canceled due to the 
holiday.  
 
Chair Khoury adjourned the meeting at 11:59 AM. 
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Agenda Item 1 
February 6, 2026 

 
 
TO:  CAC 
 
FROM: Staff 
 
SUBJECT: Updates – Lake Hodges Dam   
 
 
At the CAC’s December meeting, CAC member alternate Paul Berstein (San Pasqual 
property owner) shared information under Public Comment about their organization, 
Raise Lake Hodges, and that letters from several organizations were recently submitted to 
the State Water Resources Control Board and San Diego County Water Authority raising 
concerns about the reservoir’s low water level (Attachment 1). A letter from 
Councilmember and JPA board member Marni von Wilpert was also submitted to the 
California Natural Resources Agency requesting analysis on potential wildfire risk from 
the low lake level (Attachment 2). Paul requested that the subject of the Hodges Dam be 
placed on the next CAC meeting agenda to consider new information and updates with 
the objective of recommending further action from the JPA Board. 
 
JPA staff recently received an update from San Diego Public Utilities on the dam 
replacement project with the following statement (relayed at the May 2025 CAC meeting, 
with added timeline): 
 

“Hodges Dam remains a priority within the City’s Dam Safety Program, and our 
focus continues to be maintaining public safety and regulatory compliance while 
being responsible stewards of ratepayer dollars. The San Diego County Water 
Authority (SDCWA) informed the City in February of last year that it no longer 
believes it has a financial obligation for the full replacement of Hodges Dam, despite 
prior planning assumptions that replacement costs would be shared among SDCWA, 
the City, and regional partners under existing agreements.  
 
During a similar time, at the end of 2024, the 10 percent design study for full 
replacement identified a substantially higher cost estimate—now ranging 
from approximately $474 to $697 million, compared to earlier projections of $275 
million.  
 
Given these changes, the City is actively pursuing a formal alternatives analysis to 
evaluate a range of potential options beyond full replacement that continue to meet 
dam safety requirements and protect downstream communities while ensuring 
ratepayer funds are used effectively. That technical alternatives analysis is currently 
underway and is expected to be completed in spring of 2027. As that work progresses, 
staff will continue to coordinate with regulators and regional partners, and we will 
return to the City Council and the public with additional information as it becomes 
available.” 
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Agenda Item 1 
February 6, 2026 

 
JPA staff asked for a project scope and list of alternatives but has not yet received a 
response. It is JPA staff’s intent to review the City’s technical alternatives report when 
completed and provide feedback and comments with input from the PRC, CAC and JPA 
Board.  
 
Respectfully submitted,  
 
Shawna Anderson 
Executive Director 
 
Attachment 1: Letters regarding lake level  
Attachment 2: Letter from San Diego Councilmember Marni von Wilpert July 2025 
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““Your Voice in the Community” 
Established in 1971 

12463 Rancho Bernardo Road, #523 
San Diego, CA, 92128 

September 4, 2025 

Mr. Nick Serrano, Chair 
Board of Directors 
San Diego County Water Authority 
4677 Overland Ave. 
San Diego, CA 92123 

Subject: Support of Restoring Lake Hodges Dam 

Dear Mr. Serrano, 

The Rancho Bernardo Community Council (RBCC), representing over 45,000 residents, strongly supports restoring Lake Hodges Dam. 
Maintaining the lake at 293 feet and rebuilding the dam would save ratepayers $9.1M–$10.0M per billion gallons compared to Carlsbad 
desalination, and $3.88M–$4.50M versus Pure Water San Diego. In the last four years, releasing 12 billion gallons due to low 
mandated levels lost potential savings of $109M–$120M (vs. desal) or $46.6M–$54.0M (vs. Pure)—funds that could have offset much 
of the replacement cost.  Two points to highlight our endorsement: 

1. Support for restoring Lake Hodges to a safer, higher operating level (293 feet) to reduce wildfire risk; and

2. Request for agencies to evaluate near-term potable use of Lake Hodges water where feasible by raising the dam to 293 and

using the existing pumps to the Olivenhain reservoir, given the billion gallons (BG) savings above.

Raising Lake Hodges would reduce costs, produce renewable energy, protect homes, and conserve ecosystems. Acting now can 
prevent future regret after potential disasters. 

 This recommendation was approved by a vote during the Rancho Bernardo Community Council’s September 4, 2025 meeting.  

Thank you for your consideration and attention to this issue. 

Sincerely,  

Robin Kaufman  
President, Rancho Bernardo Community Council 

Cc: 

Assemblymember Dr. Darshana R. Patel  
Senator Brian W. Jones  
U.S. Representative Scott Peters   
San Dieguito River Park Joint Powers Authority Board   
Juan Guerreiro City of San Diego Public Utilities Department 
Division Manager, California Division of Safety of Dams   
Honorable San Diego City Councilmembers  
Mayor Todd Gloria, City of San Diego  
Governor Gavin Newsom 

Agenda Item 1, February 6, 2026 
Attachment 1
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Agenda Item 1, February 6, 2026 
Attachment 2
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