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Speaker slips will be available. Please fill out a slip and give it to the Chair prior
to the meeting if you wish to speak about an item on the agenda. The Board may
act on any item listed on the Consent or Action Agenda.

Introductions and Announcements

Pledge of Allegiance

Approval of the Minutes of May 15, 2026 (Page 3-6)

Executive Director’s Report

CAC Report

Public Comment

This portion of the agenda provides an opportunity for members of the public to address the
Board on items of interest within the jurisdiction of the Board and not appearing on today’s

agenda. Comments relating to items on today’s agenda are to be taken at the time the item is
heard. Pursuant to the Brown Act, no action shall be taken by the Board on public comment
items.
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DISCUSSION/ACTION

FY?26-27 Operations Budget Revise

Osuna Joint Use Agreement Amendment

FY?25-26 Operations Budget Amendment

Approve Contract for New JPA Executive Director

M e

INFORMATION

5. Project Status Updates

Osuna Segment of Coast to Crest Trall

Reach the Beach Fairgrounds Trail and Gateway

San Dieqguito Lagoon Phase 11 Restoration (aka W-19)
CTC Trail - East San Pasqual and Sutherland Gaps Project

oo

6. Coordination Reports (oral)

a. San Dieguito River Valley Conservancy
b. Friends of the San Dieguito River Valley
c. Volcan Mountain Foundation

d. San Dieguito Lagoon Committee

7. Jurisdictional Status Reports (oral)

An opportunity for the Board members to report on actions taken within
their jurisdiction to further the park planning process.

8. Correspondence — None

9. Closed session with Legal Counsel: Closed session with legal counsel pursuant to
California Government Code section 54956.9(d)(2) to discuss exposure to litigation.

THE NEXT REGULAR JPA MEETING will be held on July 17, 2026 at the County Administration
Center, 1600 Pacific Highway, San Diego, Room 302/303.

If you have any questions, please contact Dewanda VVandermost at dewanda@sdrp.org or (858)674-
2270
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SAN DIEGUITO RIVER PARK
JOINT POWERS AUTHORITY

MEMBERS PRESENT
Jill MacDonald — Chair
Chris Khoury — Vice Chair
Joe LaCava

Consuelo Martinez

Jenny Maeda

Terry Gaasterland

Andrew Hayes (Alt)
Dustin Fuller

MEMBERS ABSENT
Terra Lawson-Remer
Marni von Wilpert

VISITORS/STAFF PRESENT
Shawna Anderson
Dewanda Vandermost
Nathan Lacy

Leana Bulay

Wayne Brechtel
Brian Elliott (Alt)
Crystal Trull

Lizzy Bendrick

Jeff Carmel

Polly Wheatley

Israel Marquez
Sharon Fogg

Alyssa Muto

Introduction and Announcements:

Minutes of May 15, 2026

REPRESENTING

City of Solana Beach

Citizens Advisory Committee

City of San Diego District 1

City of Escondido

City of Poway

City of Del Mar

County of San Diego Dist. 2

22nd Agricultural District, Ex Officio

REPRESENTING
County of San Diego Dist. 3
City of San Diego Dist. 5

REPRESENTING

Chair MacDonald called the meeting to order at 11:03 a.m. in the City of Solana Beach City Council
Chambers, with a quorum of six Board members present. Board Member Martinez joined shortly thereafter,

bringing the total to seven.

Pledge of Allegiance

San Dieguito River Park JPA
San Dieguito River Park JPA
San Dieguito River Park JPA
San Dieguito River Park JPA

San Dieguito River Park JPA, General Counsel

City of San Diego District 1
San Dieguito Planning Board

County Parks & Recreation Department

Friends of San Dieguito River Valley
Friends of San Dieguito River Valley
Solana Beach Resident

San Dieguito Planning Group

City of Solana Beach
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Minutes of May 15, 2026
Page |2

Approval of the Minutes of April 3, 2026

No corrections or additions were noted for the April 3, 2026 minutes. Board Member Gaasterland moved
to approve the minutes and Board Vice Chair Khoury seconded the motion.

All in favor.

Yes votes: MacDonald, LaCava, Maeda, Martinez, Khoury, Gaasterland, Hayes(Alt)

No votes: None

Absent: Lawson-Remer, Von Wilpert

Abstain: None

Executive Director’s Report —

Executive Director Anderson reported that the annual Volunteer Appreciation Party will be held on May 31,
2026 at the La Valle Coastal Club (formerly Morgan Run), in partnership with the San Diego River Valley
Conservancy. Board Chair MacDonald will present JPA awards recognizing outstanding volunteers. Board
members were encouraged to attend, and invitations will be distributed.

Anderson announced receipt of a $50,000 donation from the Michael and Paula Rantz Foundation, in honor
of Diane Coombs, to support the Watershed Explorers Program. The funding will support youth outdoor
education, including day trips and overnight camping opportunities for underserved communities.

Recent River Park activities included interpretive programs such as botany and tea-making events, as well
as participation in Earth Day events. The Belgian Waffle Ride was hosted on River Park trails, requiring
temporary trail closures for public safety; the event generated a $15,000 donation.

Lastly, Anderson noted the upcoming Southern California Edison Lagoon Mitigation Project workshop on
May 21 at 1:30 p.m. at Del Mar City Hall (with virtual attendance available), where annual findings will
be presented.

CAC Chair’s Report —

Vice Chair Khoury reported on the CAC meeting held May 1. The CAC heard a summary of the April 3,
2026 JPA meeting that included the Lake Hodges water level and related correspondence sent to Mayor
Gloria and San Diego City Council. CAC Chair Khoury updated the CAC on the JPA’s Executive Director
recruitment process. The CAC also received a presentation from Ron Hutzel, CEO of the San Diego River
Park Foundation, highlighting the recent acquisition of 58 acres surrounding Mildred Falls, and expressed
support for the long-term vision of a connected San Diego River Park and San Dieguito River Park trail
system.

Public Comment — None

DISCUSSION/ACTION

Presentation — Crystal Trull, Interim Executive Director, San Dieguito River Valley Conservancy
Crystal Trull provided an overview of the Conservancy’s mission, structure, and current initiatives. She
noted the organization’s 40th anniversary and highlighted its role in preserving, protecting, and promoting
stewardship of the watershed through education, conservation, and recreation programs.

Ms. Trull described ongoing efforts to strengthen the organization through strategic planning, improved
operational systems, and organizational growth, emphasizing enhanced collaboration with partner agencies,
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including the JPA. She also discussed land stewardship responsibilities and community engagement
programs.

Ms. Trull emphasized the importance of continued collaboration between the Conservancy and the San
Dieguito River Park JPA, including financial contributions and joint project support. She announced
upcoming events, including the Conservancy’s participation in the Volunteer Appreciation Party on May
31.

Ms. Trull further reported that the Conservancy will host its 40th Anniversary Celebration in conjunction
with its annual River Valley Fest on October 11 at La Valle Coastal Club.

Board members expressed appreciation for the presentation and support for strengthening collaboration
between the Conservancy and the JPA.

Public Comment — None

2. FY25-26 Q3 Budget Report
Executive Director Anderson presented the third quarter budget report for FY 2025-26 (July 2025 through
March 2026), noting that the budget is performing well overall. Revenues are exceeding targets, and
expenditures remain within projected levels, reflecting careful fiscal management by staff.
Anderson explained the report format, including comparisons among the adopted budget, projected third-
guarter benchmarks, and actual revenues and expenditures to date. She noted that while some variances
exist due to the nature of projections, overall spending remains consistent with expectations.
The Coast Budget, funded by Southern California Edison, was also reported to be on track for the first
quarter of its annual cycle. Anderson highlighted ongoing contributions to the vehicle and equipment
reserve, which supports the replacement of trucks and other equipment.
She further reported that endowment funds are performing well despite market volatility. These funds
support long-term habitat management, operations reserves, and future lagoon management. Anderson
noted that the Conservancy contributes an annual amount of $25,000 to the JPA’s operations per the
JPA/Conservancy MOU and Conservancy-held endowment. Endowment distributions will be provided to
the JPA from the endowment fund in future years according to the terms of the MOU.

Public Comment — None

INFORMATION

3. Project Status Updates

a) Osuna Segment of Coast to Crest Trail — Executive Director Anderson reported continued
progress on the Osuna segment of the Coast to Crest Trail, including submission of a pre-
application to the Wildlife Conservation Board for construction grant funding. Coordination is
ongoing with adjacent projects, including the CTC Rio Run Trail on the Surf Cup property, to
ensure phased and integrated implementation.

Anderson also noted that an amendment to the Joint Use Agreement with the Olivenhain Municipal
Water District is in progress and is anticipated to be presented to the Board for review and approval
at the next meeting.

b) Reach the Beach Fairgrounds Trail — No report
c) San Dieguito Lagoon Phase Il Restoration (aka W-19) — No report
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d) CTC Trail — East San Pasqual and Sutherland Gaps Project — No report

e) CTC Trail at Rio Run (Surf Cup) — No Report

5. Coordination Reports (oral)

a. San Dieguito River Valley Conservancy — No report
b. FEriends of the San Dieguito River Valley — Jeff Carmel of the Friends of the San Dieguito

C.

River Valley provided an update on activities and concerns related to the Surf Cup Fields
property. He reported that an express building permit has been submitted for the placement of
34 storage containers, in addition to the 18 existing containers along the Coast to Crest Trail.
Mr. Carmel noted positive progress on the Rio Run Trail, including site improvements and
restoration efforts, and acknowledged compliance with prior lease obligations.

He also raised concerns regarding a lack of response from the City of San Diego and the 22nd
District Agricultural Association on several issues, including the operation of an unpermitted
school on the property and restricted public access due to a gate at the EI Camino Real entrance
that remains locked despite signage indicating daytime public access.

Board Member LaCava acknowledged the concerns raised and stated he would look into the
issues, including the building permit and the reported school on the property, and follow up
with additional information.

Volcan Mountain Foundation — No report

d. San Dieguito Lagoon Committee - No report

6. Jurisdictional Status Reports —

Ex Officio Board Member Dustin Fuller (22nd District Agricultural Association) reported the
appointment interim CEO Becky Bartling, noting her prior experience as Deputy Director with the Del
Mar Fairgrounds and long-standing familiarity with the organization. Board members expressed
support and noted positive past collaboration with Ms. Bartling.

7. Correspondence — None

8. Closed session with Legal Counsel:

a) Closed session with legal counsel pursuant to California Government Code Sec. 54956.9(d)(2) to
discuss exposure to litigation.

b) Closed session to interview candidates and consider the employment of an Executive Director
pursuant to Government Code Section 54957(b)(1).

Legal Counsel Brechtel reported the Board met in closed session on previously disclosed items,
provided direction to legal counsel, and reported that no additional reportable actions were taken.

Chair MacDonald adjourned the meeting at 1:24p.m. and reminded the board that the next regular JPA
meeting is scheduled for June 26, 2026, at the County Administration Building, Room 302/303.
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Agenda Item 1
June 26, 2026

TO: JPA Board
FROM: Staff

SUBJECT: Revised JPA FY26-27 Operating Budget

RECOMMENDATION:

Approve FY26-27 Budget Revise and Authorize Use of JPA Operating Reserve for one-
time expense.

Summary

Your Board is being asked to consider a revised FY26-27 operating budget with
allocation changes to line-item expenses not anticipated in the FY26-27 budget approved
at your April 2026 meeting. It is recommended that a revised budget be adopted to reflect
reallocated and new line-item expenses not included in the previously approved budget.
The revised total budget amount is approximately the same as the April approved budget
(less $152.00) (Attachment 1).

Staff is also requesting authorization to utilize the JPA Operating Reserve to pay
unanticipated one-time expenses related to the Executive Director transition, as explained
below.

FY26-27 Revised Budget

After your Board approved the FY26-27 operating budget in April, two recent staff

promotions (Executive Director and Senior Interpretive Ranger) resulted in changes to
the FY26-27 budget projections for wages and benefit expenses. These adjustments are
reflected in the proposed FY26-27 budget revise as well as other reallocated expenses:

e Training for new Executive Director (one-time expense)

e Additional funds for Hodges Bike Path crack repairs recommended by the
engineer’s inspection report and required by City of San Diego

e Additional funds for increased park and asset maintenance and fuel expenses

e Increased professional service expenses for project consultant services

e Contribution to JPA Operating Reserve account

The revised FY26-27 budget of $1,964,734 is slightly less than previously approved and
individual member agency contribution amounts were adjusted accordingly (Attachment
1).

Recommended Use of JPA Operating Reserve
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Agenda Item 1
June 26, 2026

As reported in your April 2026 meeting, the JPA Ad-hoc Budget Committee
recommended that the JPA Operating Reserve be used for one-time Executive Director
transition expenses rather than impacting the operations budget. According to the JPA’s
Reserve Policy adopted October 2019 (Attachment 2), the Reserve “may be used for
unanticipated costs approved by the Board of Directors, such as major litigation, market
volatility, unplanned capital needs or other opportunity costs. The fund should not be
used for regular ongoing expenses.”

With the retirement of the JPA’s Executive Director effective July 1, it was brought to
Staff’s attention that a one-time payout for unused vacation and sick leave benefits
(approximately $123,000) would negatively impact the FY26-27 operating budget. To
avoid this, it is recommended that JPA’s Operating Reserve be used to cover this one-
time expense (current reserve balance is $508,506). To partially offset this, a $21,000
contribution to the Reserve is included in the FY26-27 budget revise. It is recommended
that an annual contribution to the reserve be included in the operations budget, when
possible, like for the Vehicle/Equipment Reserve (aka Capital Reserve), to avoid
depleting the reserve below acceptable levels.

It is the opinion of the Executive Director that the reserve balance is more than adequate
to cover the one-time expense and this use is consistent with the JPA’s policy.

RECOMMENDATION:

Approve FY26-27 Budget Revise and Authorize Use of JPA Operating Reserve for one-
time expense.

Respectfully submitted,

Shawna Anderson
Executive Director

Attachments 1: Proposed Fiscal Year 2026-27 Budget Revise
2: JPA Reserve Policy 19-01

Page 8



Agenda Item 1, June 26, 2026
Attachment 1

San Dieguito
River Park

FISCAL YEAR 2026-27
BUDGET REVISE
PROPOSED

MISSION
To preserve and restore land within the Focused Planning Area of the San Dieguito River Park as
a regional open space greenway and park system that protects the natural waterways, natural and
cultural resources and sensitive lands and provides compatible recreational opportunities,
including water related uses, that do not damage sensitive lands;

To provide a continuous and coordinated system of preserved lands with a connecting corridor of

walking, equestrian, and bicycle trails, encompassing the San Dieguito River Valley from the
ocean to the river's source.

APPROVED BY THE BOARD OF DIRECTORS:
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BUDGET SUMMARY

Agenda Item 1, June 26, 2026

SAN DIEGUITO RIVER PARK JPA Attachment 1

FISCAL YEAR 2026 - 2027 BUDGET REVISE PROPOSED

- ALL FUNDS

Operating Budget Revise - PROPOSED

Revenues Approved Approved Proposed
FY24/25 FY25-26 FY26-27

Coast-SCE Income * S 358,961 S 362,559 S 378,265

General Operating Income ** S 1,574,413 S 1,611,864 S 1,659,668

Total

$ 1,933,374

$ 1,974,423

$ 2,037,933

Expenditures

Coast-SCE Expenses*

S 358,961

S 362,559

S 378,265

General Operating Expenses

S 1,574,413

S 1,611,864

$ 1,659,668

Total

$ 1,933,374

$ 1,974,423

$ 2,037,933

*Equals total coast budget, a portion of which funds 2.5 rangers and admin costs.

** Total minus SCE coast budget labor income

Capital Projects

Est Revenue Est Expenditures

Project (FY26-27) (FY26-27) Funding Sources
Osuna segment of -State Trails & Greenways
CTC Trail $100,000 $100,000 Reimbursable grant

-State Parks grant
Hubbell SDRP -Del Mar Foundation
Western Gateway $50,000 $50,000 Reimbursable -State Parks grant
CTC Trail Gaps Get-to-71 donations held
Planning/Design $200,000 $200,000 Reimbursable by Conservancy

Operating and Capital Reserves (as of June 2026)

Fund Balance Source Anticipated Notes
Needs
Operations Reserve | $508,506 RSF Foundation Non- ED transfer 25% of revenue (33%
Endowment Fund expenses target per JPA Policy)
Capital/Equipment | $50,218 Annual transfers from Ranger truck Sufficient for truck
Reserve Ops and Coast Budgets and other

l1|Page

Page 10




SAN DIEGUITO RIVER PARK JPA
FISCAL YEAR 2026 - 2027 BUDGET REVISE PROPOSED

GENERAL OPERATING BUDGET REVISE DETAIL — DRAFT

(numbers in dollars)

Agenda Item 1, June 26, 2026
Attachment 1

Approved Approved | Proposed
FY 24-25 FY 25-26 FY 26-27
REVENUES
Habitat Management Plan Income
Caltrans Bernardo Mountain Endowment (RSFF) 11254 11254 11505
HOA Fees- Golem Property (Paid monthly by HOA) 26364 26364 26364
General Habitat Mgt. Fund (RSFF) 36950 36950 37016
Sycamore Preserve (Blum, RSFF) 4692 4692 4654
Sycamore Westridge Navy (RSFF) - 0 2000
Caltrans I-5 (RSFF) - 19080 22990
SDRVC Bernardo Mtn Endowment (RSFF) 18935 18935 18935
Subtotal HMP Income 98,195 117,275 123,464
Other Income
Sandag W19 Reimbursement Estimate 15000 5000 0
Osuna T&G Grant Labor Reimbursement Estimate 20000 20000 0
SDRP Gateway Grant Labor Reimbursement 0 0 7000
WEP grant Labor Reimbursement Estimate 30000 15000 5000
Sikes Adobe Historic Farmhouse Events 1000 2000 4000
22nd Ag. Offtrack Betting Revenue 5000 5000 5000
SCE Coast income (rangers + admin) 297761 296859 305066
Membership fee Transferred from SDRVC 1000 1000 0
SDRVC Agreement - 2/5th Int Ranger Sal + Benefits 29468 0 0
SDRVC Ops Donation 25000 25000 25000
SDRP San Diego Foundation Endowment 31984 32195 33061
Trail Events 10000 10000 10000
Donations 13000 20000 20000
Julian Property rental income 2398 2398 2398
Subtotal- Non Member Agency Contribution Revenues 579,806 551,727 539,989
Member Agency Contributions 1,292,368 1,356,996 | 1,424,745
Total General Operating Fund Revenues 1,872,174 1,908,723 | 1,964,734

2|Page
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Agenda Item 1, June 26, 2026

SAN DIEGUITO RIVER PARK JPA Attachment 1
FISCAL YEAR 2026 - 2027 BUDGET REVISE PROPOSED

EXPENDITURES Approved Approved Proposed
FY 24-25 FY25-26 FY26-27
Salaries and Benefits
Permanent Wages 838511 878,600 887,289
Combined - CERS Tiers (Co rates updated annually) 360125 359,228 277,600
Other Post Retirement Benefits (OPEB 0% FY26-27) 8888 6,062 0
Pension Obligation Bond Repayment (2.762% 26-27) 33054 31,173 24,188
OASDI and Medicare (6.2+1.45%= 7.65%) 64146 67,213 67,878
Employee Group Life Ins., Disab Insur. 1400 1400 1400
Worker's Compensation Insurance 40739 35,150 38,241
Flex Credit (Health Plan 6% JPA contribution) 169461 179,968 174,362
Unemployment Insurance 1000 1000 1000
Benefit sub-total 678,813 681,194 584,669
Total Wages and Benefits 1,517,324 1,559,794 1,471,958

Habitat Management Areas/Mitigation Site

Materials 6000 6000 8000
Consultants 12000 12000 18000
Mitigation Sites- planting, watering, monitoring 7000 4000 11100
Subtotal- Habitat Management Areas 25,000 22,000 37,100
Open Space/Trails Management 23000 24000 26000
Fire Breaks 6000 6000 7200
Tractor/Trailer Repair and Maintenance 5000 5000 6000
Solar Automatic Gates Repair 7800 5000 5000
Park radios maintenance fee 3700 4745 5800
Trailhead Portapotties (4 inland) 14000 15000 18000
Subtotal- OS/Trails 59,500 58,745 68,000

Small Projects

Hodges Bridge Eng Inspection 8000 0 9000
Hodges Bridge maintenance 3000 5000 13000
Subtotal- Small Projects 11,000 5,000 22,000

Office and Administration

Telephone/Cell/Fax/Satellite Service 12500 12500 13000

Insurance- General and Property Liability, Auto 56185 62750 61586

Insurance- Medical/Liability for Volunteers 550 550 550

Vehicles- Fuel 14807 15700 17000

Vehicles- Maintenance, Tires, Repair 14000 14400 16000
3|Page
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Agenda Item 1, June 26, 2026

SAN DIEGUITO RIVER PARK JPA Attachment 1
FISCAL YEAR 2026 - 2027 BUDGET REVISE PROPOSED

EXPENDITURES Approved Approved Proposed

FY 24-25 FY25-26 FY26-27
Loan Repayment — Lagoon Ranger Station (to 2033) 44362 44362 44362
Office Operation and Maintenance 11000 11000 13500
Julian property maintenance 2398 2500 2500
Uniform Allowance 2500 2500 3000
Mileage reimbursement 902 900 1000
Lake Hodges Bridge Lease (City of SD) 3852 4950 5200
Dept of Health Permit/ Lake Hodges Bridge (City of SD) 765 629 629
Sikes Adobe (maintenance, ops, programs) 21000 21000 35000
Memberships (professional) 500 500 600
Office Supplies 2900 3000 3000
Printing- Stationary/Maps 1000 500 500
Professional Services 41000 37974 79400

Attorney- $17,000

Auditor- $16,100

County- Treasury Services- $3,300
Computer- Website Services- $8,500
Other — PM Support $30,000 (@$150/hr)

Trail Maps, GIS 3000 2000 4000
Legal Notices 100 100 0
Education/Volunteer Programming 9000 9000 12000
Book, Publications, Subscriptions 200 300 400
Replacement Computer Equipment 3000 0 6000
Training (Seminars, Trails Conf., Herbicide) 2500 3000 6000
New ED Training 4700
Utilities (at undercrossing) 125 125 125
Computer Software (QB, Zoom, Adobe, 365, ArcGIS) 3200 4500 4680
Subtotal - Office, Services, Supplies, and Materials 251,646 254,740 334,732
Other Charges

Lease/purchase copier equipment 4704 4944 4944
Reserve Transfer (truck/equipment replacement) 3000 2500 5000
Operations Reserve Transfer 21000
Subtotal- Other Charges 7,704 7,444 30,944
Total General Operating Fund Expenditures 1,872,174 1,908,723 1,964,734

4|Page
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Agenda Item 1, June 26, 2026

SAN DIEGUITO RIVER PARK JPA Attachment 1
FISCAL YEAR 2026 - 2027 BUDGET REVISE PROPOSED

MEMBER AGENCY CONTRIBUTIONS — FY26-27 BUDGET REVISE

JEPA Approved Approved Proposed
Contribution FY24-25 FY25-26 FY26-27
Percents
Total Member S 1,292,368 S 1,356,996 | § 1,424,745
Contributions

Del Mar 0.06 S 77,542 S 81,420 | ¢ 85,485
Solana Beach 0.07 S 90,466 S 94,990 | ¢ 99,732
Poway 0.10 S 129,237 S 135,700 | ¢ 142,474
Escondido 0.13 S 168,008 S 176,409 | § 185,217
County of San Diego 0.32 S 413,558 S 434,239 | ¢ 455,918
San Diego 0.32 S 413,558 S 434,239 | ¢ 455,918
Total 1.00 $ 1,292,368 S 1,356,996 | $ 1,424,745
Change from previous FY S 0 S 64,627 | $ 67,749
0.00% 5.00% 4.99%

5|Page
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FISCAL YEAR 2026 - 2027 BUDGET REVISE PROPOSED

Agenda Item 1, June 26, 2026
Attachment 1

SAN DIEGUITO RIVER PARK JPA

JEPA Member Agency Contribution Formula

Public Agency Contribution Formula

The Public Agency Contribution Formula is based upon the following calculations, using the most recent
U.S. Census data (2020), and current jurisdictional acreage within the JPA jurisdiction.

Juris-
dictional
Population Juris- Acreage Total
Population | Weighted dictional Weighted (Populationos | Public Agency
Public Agency (2020) Percentage! | Acreage | Percentage® | +Acreage%) | Contribution 3
Del Mar 4,268 5% 459.77 2% 7% 6%
Solana Beach 12,941 8% 0 0% 8% 7%
FOTEY 48,841 8% oS i 12% 10%
Escondido 151,038 11% 850.35 4% 15% 13%
SERAEEL | g o 329% 55,885.91 4% 36% 329%
County
San Diego 1,386,932 32% 16,325.93 4% 36% 32%
114% 100%

!Population Weighted Percentage

0-10,000 = 5%
10,001-50,000 = 8%

50,001-250,000 = 11%
250,001-500,000 = 22%
500,001 and above = 32%

2Jurisdictional Acreage Weighted Percentage

0=0%
1-500 = 2%
Above 500 = 4%

3Rounded and Normalized

Except when required by the Public Agency Contribution Formula, beginning in the Fiscal Year 2017 Budget, Public Agency
Contribution increases will not exceed 5% of the prior year’s required contribution. This does not preclude any Public Agency
from contributing funds in addition to the required contribution.

6|Page
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Agenda Item 1, June 26, 2026

SAN DIEGUITO RIVER PARK JPA Attachment 1
FISCAL YEAR 2026 - 2027 BUDGET REVISE PROPOSED

STAFFING SCHEDULE
Approved FY 24-25 Approved FY 25-26 Proposed FY 26-27
TITLE AND POSITIONS Positions | FTE Positions FTE Positions FTE
Executive Director 1 1 1 1 1 1
Environmental Planner 1 1 1 1 1 1
Resources and Trails Manager 1 1 1 1 1 1
Snr Interpretive Ranger 1 1 1 1 1 1
Snr Supervising Ranger 1 1 1 1 1 1
Interpretive Ranger 1 1 1 1 1 1
Sr Ranger 1 1 1 1 1 1
Ranger I/Aide 4 4 4 4 4 4
Office Manager 1 1 1 1 1 1
Total 12 12 12 12 12 12
ORGANIZATION CHART
Board of
San Dieguito River Park JPA Directors
Organization Chart June 2026
Executive Director
Leana Bulay Office Manager
Dewanda Vandermost
' I
Senior Interpretive Senior Supervising Resources and Trails Environmental
Ranger Ranger Manager Planner
Calei Heaslet David Hekel™ Jason Lopez Nathan Lacy
Interpretive Ranger Senior Ranger — Felipe Franco-Ortiz
T8D Ranger | = Dylan Goldbach
Ranger | — Alex Bedoya, Jr
* Inland and Coast Operations Ranger | — Nico de Paolo Rev. Date: 06/11/26
Ranger Aide — Dylan Delgado

7|Page
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Agenda Item 1, June 26, 2026
Attachment 2

Policy No. P19-01

SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK JOINT POWERS
AUTHORITY

RESERVE POLICY

I. Purpose

The San Dieguito River Park Joint Powers Authority (JPA) is committed to prudent fiscal practices and
maintaining adequate operating and capital replacement reserve funds to ensure consistent,
uninterrupted park services and facilities in the wake of potential risk events, such as a major economic
downturn or natural disaster. The capital replacement reserve is also for the regular replacement of
vehicles and equipment as well as any significant infrastructure replacement or renovation, retrofit or
upgrade to park buildings and facilities. This policy provides additional clarity and guidance with regard
to the JPA’s management of it reserve funds and supersedes Policy 10-02 San Dieguito River Park Joint
Powers Authority Reserve Policy, dated May 21, 2010.

Il. Operating Reserve Fund

The JPA will continue to hold an identified operating reserve in two accounts and report on its status
periodically to the Board of Directors. These reports may be made quarterly, during the annual budget
process and/or when a significant change (e.g. market conditions) occur. One account is held at the
County Treasury and is constituted of any annual budget surplus carryover from one fiscal year to the
next. The other operating reserve is held at the Rancho Santa Fe Foundation (RSFF) in the form of a
non-endowment account.

A. Operating Fund Reserve Target
The target for operating reserves is a cumulative balance at 33% of the budgeted annual
operating fund expenditures.

B. Operating Fund Reserve Uses
The operating fund reserve may be used for the purposes of maintaining cash flow to
support critical functions identified in the annual operating budget as designated by the
Executive Director and Board of Directors in the event of significant unanticipated
revenue shortfalls. The fund may also be used for unanticipated costs approved by the
Board of Directors, such as major litigation, market volatility, unplanned capital needs or
other opportunity costs. The fund should not be used for regular ongoing expenses.

Ill. Capital Replacement Reserve Fund

Reserve funds identified for capital replacement exist in two accounts held by the JPA and come from
various sources. The JPA holds a capital reserve fund at the County Treasury which receives scheduled
deposits annually as part of its operating budgets for general park capital equipment. The JPA also holds
a restricted non-endowment fund at the RSFF specifically for trail repairs and upgrades in the Santa Fe
Valley portion of the Coast to Crest Trail.
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A. Capital Replacement Fund Targets (general)

The general capital replacement fund target(s) will be assessed annually based on the
inventory of vehicles, large equipment and facilities. Using the anticipated lifespan for such
capital assets, the Executive Director will propose the annual budget contributions necessary
for future replacement. These amounts will be deposited into the JPA’s capital reserve fund
at the County Treasury. Internally, JPA staff may track sub-accounts within this fund to
correspond with original funding sources as appropriate.

. Capital Replacement Fund Target (Santa Fe Valley Restricted)

This fund is restricted to trail repairs and upgrades in the Rancho Santa Fe Valley portion of
the Coast to Crest Trail. It is a non-endowment account held at the RSFF and is intended to
generate interest to maintain and/or grow it initial balance. There are no anticipated
deposits by the JPA expected to made to this fund for its purposes. Instead, the JPA may
periodically withdraw from this account to fund staff, equipment, materials, contractors or
other Board-approved items in line with the restrictions of this fund.

Ill. Reserve Administration

The following is provided for appropriate and timely administration of the JPA Reserve Fund.

A. The JPA’s overall reserve funds referenced above will be reported and adjusted annually

B.

during the budget process.

Any funds in excess of the amounts referenced in Il. A. and B. above may be identified at the

close of each fiscal year for programming at the Board of Directors’ discretion.

C.

If, based on staff’s forecasting and analysis, the fund targets are not being met or will not
likely be met within a two-year time horizon, the Executive Director will work with the
Budget Subcommittee of the Board of Directors to develop a plan to achieve the target
outline in this policy.

D. The target levels will also be assessed periodically may be revised based on staff and
Budget Subcommittee recommendation to the Board of Directors.

IV. Authority to Use Reserves

A. Use of the reserves shall be consistent with the purposes and provisions contained within

this policy.

B.

Any use of annual operating funds that would cause the JPA’s reserve to drop below the

targets stated in this policy shall be permitted only on a specific, case-by-case basis as authorized by the

Board.

Page 18



Agenda Item 1, June 26, 2026
Attachment 2

V. Replenishment of Reserves
A. In the event use of the reserves that drops a fund below the targeted level, the Executive
Director shall propose a plan for the replenishment of the reserves to the Board as soon as

practicable.

B. The JPA will strive to replenish the reserves within one year of use, but fully replenish the
reserve within five years of use.

C. The JPA will seek reimbursement from any appropriate sources to replenish reserves used in
connection with a catastrophic event (e.g. Federal Emergency Management Agency (FEMA)).

VI. Risk Mitigation Strategy to Supplement Reserves

A. The JPA will procure appropriate insurance coverages to protect, preserve and/or replace its
reserve funds should an unanticipated risk event occur.

B. When necessary and appropriate, the JPA should consider borrowing from other available
funds, its member agencies or through access to the debt markets rather than draw upon its
reserve funds. Any action to incur debt will be consistent with the JPA’s Debt Management
Policy.

This policy was adopted by the San Dieguito River Park JPA Board on October 18, 2019.

Motion: Jacob
Second: Kersey

Yes votes: Bry, Jacob, Worden, Barnouw, Hegenauer, Kersey
Absent: Gaspar, Diaz, Grosch

Attest:

Kevin McKernan
Executive Director
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TO: JPA Board
FROM: Staff

SUBJECT: Amended Joint Use Agreement with Olivenhain Municipal Water District
(OMWD) for Osuna Segment of Coast to Crest Trail

RECOMMENDATION:

Approve and authorize Executive Director to finalize and sign the Amended Joint Use
Agreement (JUA) with OMWD for Osuna Segment of the Coast to Crest Trail.

SUMMARY':

A Joint Use Agreement (JUA) with the Olivenhain Municipal Water District (OMWD) for
the JPA’s Osuna Trail project was approved at the JPA’s September 20, 2024 meeting and
recorded November 7, 2024. Due to final engineering design changes and unforeseen
pipeline information, it was necessary to amend the JUA to reflect changes under which
the JUA was originally approved. The changes made in the Amended JUA are explained
below. The proposed Amended JUA would completely replace the original JUA
(Attachment 1).

OMWD’s Board of Directors approved the Amended JUA at their June 17 2026 meeting,
subject to JPA approval.

SITUATION:

Approximately one-third of the one mile Osuna segment of Coast to Crest Trail is located
on city-owned property and co-terminus with an existing OMWD recycled water pipeline
easement (Attachment 2).

In 2019, OMWD obtained an easement from the City of San Diego and installed an
underground recycled water line to carry recycled wastewater from their existing facility
and pipeline to the Surf Cup Sports operation for irrigation purposes. The 8-inch diameter
pipeline crosses under the San Dieguito River approximately 60 feet below ground to reach
the distribution point on the Surf Cup fields. JPA and OMWD approved a Joint Use
Agreement in 2024 to jointly occupy and operate both uses (the Osuna bridge and trail and
an underground recycled water pipeline) within the same area. The JUA includes terms
under which both agencies would operate and maintain the uses.

Project Changes and Amended JUA Terms
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Following execution of the original JUA, the JPA initiated the project final design stage.
During final design, the JPA’s project engineer, Kleinfelder, determined that the Osuna
Bridge would require deep foundation piles at both ends to maintain stability in the
saturated, unstable soils near the river channel. The design calls for four 32-inch-diameter
piles drilled 60 feet below grade. At the same time, Kleinfelder identified errors in
OMWD’s as-built pipeline records and found that the pipeline’s exact location could not
be confirmed. Without reliable location data, the project team could not ensure that the
bridge piles would avoid the pipeline, as required. The team evaluated options for locating
the pipeline more precisely but determined that doing so would be financially infeasible
and impractical because it would require extensive excavation and trenching.

As a result, the JPA’s project team decided the best solution was to move the bridge
location just outside of the pipeline easement, approximately ten feet, to avoid the pipeline.
The trail and approaches to the bridge, which do not involve deep footings or extensive
grading, will still be within OMWD’s easement. The amended JUA terms address the
following issues:

e Updates the project footprint relative to the OMWD easement

e Removes the terms regarding potential future connection of the pipeline to the
Osuna Bridge

e Clarifies depth of temporary grading allowed within the pipeline easement

e Other minor clarifying edits

ALTERNATIVES:

1. Approve amended joint use agreement as written.
2. Make changes to the amended joint use agreement terms and conditions.
3. Do not approve and give staff other direction.

RECOMMENDATION:

Approve and authorize Executive Director to finalize and sign the Amended Joint Use
Agreement (JUA) with OMWD for Osuna Segment of the Coast to Crest Tralil.

Respectfully Submitted,

Shawna Anderson
Executive Director

Attachment 1: Draft Amended Joint Use Agreement (redline version)
Attachment 2: Exhibit of Shared Use Area
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Recording Requested by
San Dieguito River Park JPA

When recorded, mail to:

OMWD
APN: 302-261-01-00; 302-261-02-00 (SPACE ABOVE FOR RECORDER'S USE)
No Documentary Transfer Tax (No Fee — Gov’t Code §6103)

AMENDED JOINT USE AGREEMENT

This Amended Joint Use Agreement (“AgreementAmended JUA”) is made by and between
OLIVENHAIN MUNICIPAL WATER DISTRICT, a Municipal Water District organized and
operating pursuant to Water Code §§71000 et seq. (hereinafter “District”) and SAN DIEGUITO
RIVER VALLEY REGIONAL OPEN SPACE PARK JOINT POWERS AUTHORITY, a local
government agency created under California Government Code § 6500 et seq. (hereinafter “JPA”;
District and JPA may also be referred to collectively as “the Parties” or individually as
“Party”’)with reference to the following facts:

RECITALS

A. City of San Diego (“City) is the owner of that certain real property described on the
Exhibit “A”, attached hereto and incorporated herein by reference (“City Property”).

B. The City property is subject to a lease agreement with Bay Club Fairbanks Ranch
(“Bay Club”) under that certain Percentage Lease dated December 6, 1982, on file in the Office of
the San Diego City Clerk as Document No. RR-257594-1, as assigned to Bay Club pursuant to
that certain Consent to Assignment and Agreement, on file in the Office of the San Diego City
Clerk as Document No. RR-310421-1, and as amended by that certain First Amendment to
Percentage Lease, on file in the Office of the San Diego City Clerk as Document No. RR-310421-
2

C. City granted an easement to District described as “Access and Underground Water
Pipeline Easement Deed” recorded July 17, 2019 as Doc No. 2019-0178848 for an underground
water pipeline easement; and a correction deed, “Correction Deed Access and Underground Water
Pipeline Easement Deed,” was recorded August 22, 2019 as Doc No. 2019-0385274, which
supersedes and replaces the July 17, 2019 document, said easement (hereafter “Access and
Pipeline Easement”); is described on Exhibit “B-1”, attached hereto and incorporated herein by
reference.

D. The City also granted an easement to District recorded March 27, 1991 as Doc No.
1991-0136343 for water pipelines and appurtenances, said easement (hereinafter “Water Pipelines
and Appurtenances Easement”) is described on Exhibit “B-2”, attached hereto and incorporated
herein by reference.

62857985.v1
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E. The Access and Pipeline Easement and Water Pipelines and Appurtenances
Easement (collectively “District Easements”) allow for the installation of an underground recycled
water pipeline with the right of ingress and egress along and across all that real property situated
in the City of San Diego to construct and maintain said pipeline along with a groundwater well
and related groundwater well infrastructure. The Access and Pipeline Easement also provides that
District “Facilities shall not adversely affect . . . public access or activities conducted on the
Easement Area.” The Water Pipelines and Appurtenances Easement also allows for conveyance
to other public agencies.

F. JPA desires to install a 12-foot public trail made of decomposed granite with lodge
pole fencing—and—a—trail-bridge(“Tratl Bridge™)over—theSanDieguitoRiver, trail approach
structures, and vegetation restoration (collectively, “JPA Trail Improvements’) within the portion
of the District Access and Pipeline Easement and the Water Pipelines and Appurtenances
Easement as depicted on the Exhibit “C” (“Shared Use Area”), attached hereto and incorporated
herein by reference.

G. District and JPA communicated during the planning phase for the JPA Trail
Improvements including providing District staff with preliminary design plans of JPA Trail
Improvements. District engineers provided JPA with pipeline location details to assist JPA in

designing JPA’s Trail Improvements-ineludine bridsefootings.

H. City granted a license agreement and site development permit to JPA for
construction and operation of JPA Trail Improvements (“City Trail Approval”), attached as Exhibit
C(D,,.

L. JPA desires to use a portion of the area encompassed by District Easements for a
temporary construction staging area-, as identified in Exhibit “C” (“Temporary Staging Area”).

J. In 2024, JPA and District new-wish-te-enterentered into thisa Joint Use Agreement
to allow for JPA’s limited use of the Temporary Staging Area and to memorialize how they will
jointly use the Shared Use Area-, including JPA construction of a trail bridge within the Shared
Use Area, that was recorded on November 7, 2024 as Document No. 2024-0310576 (“Prior
JUA”).

K. To avoid potential conflicts with OMWD’s recycled water line, the JPA no longer
intends to locate the trail bridge within the Shared Use Area. A portion of the trail and approach
structures that do not require deep footings will be within the Shared Use Area. Temporary
excavation to a maximum 15 feet depth and up to 4 feet into the easement may be needed during
bridge pile installation may also occur within the Shared Use Area. Bridge piles will not be located
within the Shared Use Area.

L. This Amended JUA modifies provisions related to construction of a bridge within
the Shared Use Area and replaces the Prior JUA in its entirety.

NOW, THEREFORE, the Parties hereby agree as follows:
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1. JPA’s Use. JPA’s use of the Shared Use Area shall be limited to installation and
maintenance of the JPA Trail Improvements for use by the public as part of its Coast to Crest Trail
system.

2. No Unreasonable Interference. JPA’s use of the Shared Use Area and Temporary
Staging Area is subject to all the conditions, restrictions, and rights contained in the District
Easements referenced above. JPA’s use shall not unreasonably interfere with the free and
complete effective exercise of District’s use of the District Easements. Likewise, the District shall
not unreasonably interfere with the installation and maintenance of JPA Trail Improvements within
the Shared Use Area, nor the JPA’s use of the Temporary Staging Area.

3. Trail Improvement Plan Approval. JPA shall submit final plans to District for

review and approval in advance of any construction. Final plans will show all existing District
facilities and easements located within the Shared Use Area. No construction shall occur within
the Shared Use Area until District has approved the plans in writing. District’s approval of these
plans will not be unreasonably withheld. However, District shall have no obligation to approve
any plans that District determines, in District’s reasonable discretion, will interfere with, damage,
or impair any uses, facilities, or access to District facilities or improvements, located inside or
outside the Shared Use Area.

propesedlocation-of the Frail Bridge-The JPA shall provide design and construction specifications
to the District for review and approval during final plan submission that specify bridge pile
excavation by JPA contractor in the Shared Use Area for the purpose of trail bridge pile drilling
shall not encroach into the Shared Use Area more than 4 feet into horizontally into the easement
and deeper than 15 feet below existing grade.

4.5. Construction and Maintenance of Trail Improvements.

a. JPA shall construct, operate, and maintain JPA Trail Improvements within
the Shared Use Area and shall comply with all applicable permits and regulations governing such
improvements. JPA agrees to pay all costs for the construction, installation, and maintenance of
JPA Trail Improvements.

b. JPA shall be allowed to work within the limits of -the- Temporary Staging
Area identified in Exhibit C during active construction. District may need to access portions of
the Shared Use Area and/or Temporary Staging Area during this period; and will notify JPA and
JPA will adjust their contractor if necessary. Active construction is anticipated to start in 26252027
and last for approximately 24 months. Upon completion of construction of JPA Trail
Improvements, the Temporary Staging Area shall no longer be used as a staging area by JPA and
it shall be restored to existing conditions within 60 days of completion. District’s approval of this
Temporary Staging Area is dependent on these terms largely being followed and District reserves
the right to modify permissions if construction does not proceed as anticipated.
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C. JPA’s maintenance activities shall include but not be limited to litter

removal, trail repairs, plantings maintenance, and ranger patrel,—and—bridge—maintenance

aetivitiespatrols. The JPA Trail Improvements shall be maintained in a safe and sanitary condition.

5.6. Damage to JPA Trail Improvements and District Facilities.

a. JPA shall repair any damage to District Facilities resulting from the
operation, construction, and maintenance of JPA’s Trail Improvements.

b. District shall repair any damage to JPA Trail Improvements resulting from
the operation, construction, and maintenance of District Facilities. Provided, however, that the
District may remove trail fencing as required to repair or maintain the existing underground
recycled water line, and the JPA shall be responsible for reconstruction of the fencing removed.
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7. Hold Harmless and Indemnity.

a. Except for liability, claims or losses attributable to the active negligence or
willful misconduct of District or its contractors, officers, agents, or employees, JPA shall defend,
indemnify and hold the District and its directors, officers, employees and agents harmless from
any and all liability, claims, causes of action, losses, costs, fees, and expenses (including
reasonable attorney’s fees and costs) of any kind or nature for death, bodily injury, property
damage or any other loss caused by or resulting from the design, construction, operation,
maintenance, repair or replacement or use of any JPA Trail Improvements located within the
Shared Use Area and from any and all liability, claims, losses, fees, costs, and expenses (including
reasonable attorney’s fees and costs) arising from any breach of this AgreementAmended JUA by
JPA.

b. Except for liability, claims or losses attributable to the active negligence or
willful misconduct of JPA or its contractors, officers, agents, or employees, District shall defend,
indemnify and hold JPA and its officers, employees and agents harmless against all liability,
claims, causes of action, losses, costs, fees, and expenses (including reasonable attorney’s fees,
expert fees, and court costs) of any kind or nature for death, bodily injury, property damage or any
other loss caused by or resulting from the design, construction, operation, maintenance, repair or
replacement or use of District facilities within the Shared Use Area and from any and all liability,
claims, causes of action, losses, costs, fees, and expenses (including reasonable attorney’s fees,
expert fees, and costs) arising from any breach of this AgreementAmended JUA by District.

c.  The parties agree that the JPA Trail Improvements;-inehidinganyuse-of
the- Trail Bridge-for Distriet Pipelines; are part of a recreational trail entitled to the immunities

provided by California Government Code section 831.4, as may be amended from time to time
(commonly known as “recreational trail immunity””). The JPA shall cooperate and provide the
District with information, documentation and testimony necessary to a defense based en-a claim
of recreational trail immunity.

e-d.  In the event any claim, cause of action, action, loss, damage, fee, or
expenses are claimed or asserted against both District and JPA and are not covered by the prior
defense and indemnity provisions, District and JPA shall share all costs of the loss, damage,
expenses, and fees in direct proportion to their degree of fault.
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8. Insurance. The Parties shall each maintain, to protect the other against all insurable
Claims arising from or relating to this AgreementAmended JUA, at their sole cost and expense,
the insurance coverage identified in Exhibit “E” (Insurance Requirements).

9. Dispute Resolution. Before any Party to this AgreementAmended JUA may bring
suit in any court concerning an issue relating to this AgreementAmended JUA, such Party must
first seek in good faith to resolve the issue through mediation or other form of non-binding
alternative dispute resolution mutually acceptable to the Parties. Either Party may initiate informal
dispute resolution by written demand on the other. No lawsuit or other remedy may be pursued
until at least one informal meeting session has occurred or until the passage of thirty (30) calendar
days from the date of mailing of the demand for dispute resolution, whichever occurs first.

10. Attorney’s Fees. Subject to compliance with the dispute resolution requirements
of Section 1098, if any party brings an action or proceeding against another party under this
AgreementAmended JUA, the prevailing party shall be entitled to recover all reasonable costs and
expenses thereof, including without limitation reasonable attorney fees and costs.

11. Jurisdiction and Venue. Jurisdiction and venue of all disputes arising from or
related to this AereementAmended JUA shall reside solely in the Superior Court located in the
North County Judicial District, County of San Diego.

12. Authority to Contract. Each individual executing this AgreementAmended JUA
represents and warrants that they are authorized to execute and deliver this AgreementAmended
JUA on behalf of the entity they represent in accordance with duly adopted resolutions, policies or
other actions which are necessary and proper and under such legal entity's rules and regulations
and that this AereementAmended JUA is binding upon such entity in accordance with its terms.

13. Termination of Prior JUA. Upon its execution and recordation of this Amended
JUA., the Prior JUA shall automatically terminate and be of no further force and effect.

IN WITNESS WHEREOF, the Parties hereto have caused this AgreementAmended JUA
to be duly executed by their respective authorized representatives.

Olivenhain Municipal Water District,
a Municipal Water District

By:

Kimberly A, Thorner, General Manager
Date:

San Dieguito River Valley Regional Open

Space Park Joint Powers Authority,

a local government authority

6

L
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By:
Shawna Anderson, Executive Director
Date:
o]
628629991
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

STATE OF CALIFORNIA )
)
COUNTY OF SAN DIEGO )
On , before me, , a Notary Public, personally appeared

, who proved to me on the basis of satisfactory evidence to be the person(s) whose
name(s) is/are subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity
upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is true
and correct.

WITNESS my hand and official seal.

Signature (Seal)
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

STATE OF CALIFORNIA )
)
COUNTY OF SAN DIEGO )
On , before me, , a Notary Public, personally appeared

, who proved to me on the basis of satisfactory evidence to be the person(s) whose
name(s) is/are subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity
upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is true
and correct.

WITNESS my hand and official seal.

Signature (Seal)

Page 30



Agenda Item 2, June 26, 2026
Attachment 1

Exhibit “A”
LEGAL DESCRIPTION OF CITY PROPERTY

62862999.v1
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EXHIBIT ‘A’

LEGAL DESCRIPTION
APN 302-261-02-00

LOT 2 OF FAIRBANKS RANCH COUNTY CLUB UNIT NO. 1, IN THE CITY OF SAN DIEGO, COUNTY OF

SAN DIEGO, STATE OF CALIFORNIA, ACCORDING TO MAP THEREOF NO. 10730, FILED IN THE
OFFICE OF THE COUNTY RECORDER OF SAN DIEGO COUNTY, SEPTEMBER 29, 1983
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Exhibit “B-1”
DISTRICT’S ACCESS AND UNDERGROUND WATER PIPELINE EASEMENT
Doc No. 2019-0385274

10
62862999.v1
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Rfecording Requested by: (@) VIWD.Easement 1667 DOC# 201 9-0358274
ity Rl Esf v Vi O O 00 0
ter recording mail to:

: Aug 22, 2019 04:10 PM
City of San Diego OFFICIAL RECORDS

Real Estate Assets Department ) Ernest J. Dronenburg, Jr.,
MS 51A SAN DIEGO COUNTY RECORDER
1200 Third Ave., Suite 1700 ' FEES: $0.00  (SB2 Atkins: $0.00)
San D PCOR: N/A
an Diego, CA 92011 ; PAGES: 8

302 f261 {01 |PTN
302 1261 |02 |PIN

" SPACE ABOVE THIS LINE FORRECORDER'SUSE

'CORRECTIONDEED . |
ACCESS AND UNDERGROUND WATER PIPELINE EASEMENT DEED |

NO DOCUMENTARY TAX DUE - R & T 11922 (amended) ~ O
Presented for record by the CITY OF SAN DIEGO

FOR GOOD AND VALUABLE CONSIDERATION, receipt of which is hereby acknowledged,

THE CITY OF SAN DIEGO,
a California municipal corporation (“Grantor”),

HEREBY GRANTS to

OLIVENHAIN MUNICIPAL WATER DISTRICT,
a California public agency (“Grantee”),

in the County of San Diego, State of California, an access easement and underground water pipeline
easement in, upon, over, under and across a portion of the lands hereinafter described (“Property”),
with the right of ingress and egress, to construct, repair, operate, and maintain an underground
recycled water pipeline, groundwater well and related groundwater well infrastructure (“Grantee’s
Facilities”), along and across all that real property situated in the City of San Diego, County of San
Diego, State of California, described as follows (the “Easement Area”):

Exhibits “A” and “B” attached hereto, and by this reference incorporated herein.

Grantee’s Facilities shall not adversely affect or interfere with Grantor or public access or activities
conducted on the Easement Area, the Property, or any of Grantor’s property.

Grantee shall protect, defend, indemnify, and hold Grantor and its elected officials, officers,
employees, representatives, and agents harmless from and against any and all claims asserted or
liability established for damages or injuries to any person or property, including injury to Grantee’s
officers, employees, invitees, guests, agents, or contractors, which arise out of or are in any manner
directly or indirectly connected with the Easement Area and the rights granted herein, or Grantee’s
occupancy, use, development, maintenance or restoration of the Easement Area, and all expenses of
investigating and defending against same, including without limitation attorney fees and costs;

OMWD Recycled Water Line/Job #931259
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provided, however, that Grantee’s duty to indemnify and hold harmless shall not include any claims
or liability arising from the established sole negligence or sole willful misconduct of Grantor and its
elected officials, officers, employees, representatives, and agents. Grantee shall defend a claim
subject to this indemnification with qualified counsel selected by the Grantee provided that such
counsel is approved by the Grantor, which approval shall not be unreasonably withheld or delayed,
and such counsel does not have a conflict of interest with the Grantor; provided, however that in the
event Grantee engages counsel to defend such a claim that is (a) not approved by the Grantor and (b)
that is unqualified or has a conflict of interest, Grantor may conduct its own defense or obtain
independent legal counsel in defense of said claim and Grantee shall pay the reasonable attorney fees
and costs of such defense.

This Access and Underground Water Pipeline Easement Deed will be governed by and construed in
accordance with California law. Nothing in this Access and Underground Water Pipeline Easement
Deed shall be construed as transferring any fee interest in the Easement Area to Grantee. Unless
otherwise provided for under separate agreement, Grantee will maintain the Easement Area as
required by and consistent with applicable law.

The rights and obligations contained herein shall inure to the benefit of and be binding upon the
successors-in-interest, agents, employees, assigns, and transferees of the parties hereto.

This Correction Deed is intended to correct, supersede, and replace that certain Access and
Underground Water Pipeline Easement Deed recorded on May 13, 2019, as Document No. 2019-
0178848 of Official Records of San Diego County, wherein the legal description of the Easement Area
was incorrect.

Grantor has executed this Correction Deed - Access and Underground Water Pipeline Easement Deed
this |] “dayof " | 2019.

)
AN

THE CITY OF SAN DIEGO,

a California M}ﬂ'ci Corporation
By: /

/4
Cybele Phompson
Director, Real Estate Assets Department

Approved as to form:
MARA W. ELLIOTT, City Attorney
v\ @ "\"\'..“\ \
By: \Q\;&E\u_-._ %4- \AVE/I
Name: N0 % . ©
Title: Deputy City Attorney

Date:” N N ., VA1 DO\&K
z X
O OMWD Recycled Water Line/Job #931259
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGEMENT CIVIL CODE §1189

A notary public or other officer completing this certificate verifies only the identity of the
individual who signed the document to which this certificate is attached, and not the truthfulness,
accuracy or validity of that document.

STATE OF CALIFORNIA

)
) §
COUNTY OF __ San Diego )
On July 16. 2019 before me, Teresa Dolores Morse, Notary Public :
Date Insert Name and Title of Officer Here
personally appeared Cybele L. Thompson

Name of Signer

who proved to me on the basis of satisfactory evidence to be the person whose name is subscribed
to the within instrument and acknowledged to me that she executed the same in her authorized
capacity, and that by her signature on the instrument the person, or the entity upon behalf of which
the person acted, executed the instrument.

I certify under the PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph is true

TERESA DOLORES MORSE

Y- Notary Public - California and correct.

1" San Diega County E

i &Y Commission # 2277360 ¢

' My Comm. Expires Mar 9, 2023 i WITNESS my hand and official seal.

Place Notary Seal Above Signatu{e///%ﬂﬂ\ ﬂm W
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OLWﬁNHMN
S R e
Muniecipal Water District

A Public Agency

CERTIFICATE OF ACCEPTANCE
Re: Assessor’s Parcel Numbers: 302-261-01 & 302-261-02

This is to certify that the interest in real property conveyed by the foregoing corrected
deed or grant to the Olivenhain Municipal Water District, dated July 17, 2019, is hereby
accepted by the order of the Board of Directors and the Grantee who consent to the
recording of said conveyance.

Executed on this 1 j day of 24;4%4{4& ,20_{ ‘2 .

OLIVENHAIN MUNICIPAL WATER DISTRICT

HHerna

By: | Kimberly horner
General ¥Manager

OMWD Recycled Water Line/Job #931259
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JURAT

A notary public or other officer completing this certificate verifies only the identity of
the individual who signed the document to which this certificate is attached, and not
the truthfulness, accuracy, or validity of that document.

State of California

County of Sdm D ‘5@0

Subscribed and sworn to (or affirmed) before me on this M day of Wff (/(S'JC‘

20 1 by KWV\\Q@-HB} A Thorner

proved to me on the basis of satisfactory evidence to be the person(s} who appeared

before me.

Signature

STEPHANIE KAUFMANN
Notary Public - California

San Diego County
Commission # 2191086
My Comm. Expires Apr 11,2021

o
L

OPTIONAL INFORMATION

DESCRIPTION OF THE ATTACHED DOCUMENT

(Title or description of attached document)

(Title or description of attached document continued)

Number of Pages Document Date

Additional information

2015 Version www.NotaryClasses.com 800-873-9865

INSTRUCTIONS

The wording of all Jurats completed in California after January 1, 2015 must be in the form
as set forth within this Jurat. There are no exceptions. If a Jurat to be completed does not
follow this form, the notary must correct the verbiage by using a jurat stamp containing the
correct wording or affaching a separale jurat form such as this one with does contain the
proper wording. In addition, the notary must require an oath or affirmation from the
document signer regarding the truthfulness of the conients of the document. The
document must be signed AFTER the oath or affirmation. If the document was previously
signed, it must be re-signed in front of the notary public during the juraf process.

State and county information must be the state and county where the
document signer(s) personally appeared before the notary public.
Date of notarization must be the date the signer(s) personally
appeared which must also be the same date the jurat process is
completed.
Print the name(s) of the document signer(s) who personally appear at
the time of notarization.
Signature of the notary public must match the signature on file with the
- office of the county clerk.
The notary seal impression must be clear and photographically
reproducible. Impression must not caver text or lines. If seal impression
smudges, re-seal if a sufficient area permits, otherwise complete a
different jurat form.
% Additional information Is not required but could help
to ensure this jurat is not misused or attached to a
different document.
<% Indicate title or type of attached document, number of
pages and date.
Securely attach this document to the signed document with a staple.




Agenda Item 2, June 26, 2026
Attachment 1

EXHIBIT "A"
UTILITY EASEMENT

A 30 FEET WIDE STRIP OF LAND LYING OVER A PORTION OF LAND WITHIN LOTS 1
AND 2 OF FAIRBANKS COUNTRY CLUB UNIT NO. 1, IN THE CITY OF SAN DIEGO,
COUNTY .OF SAN DIEGO, STATE OF CALIFORNIA, ACCORDING TO MAP THEREOF
NO. 10730, FILED IN THE OFFICE OF THE COUNTY RECORDER OF SAN DIEGO
COUNTY, SEPTEMBER 29, 1983, AND IS MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

COMMENCING AT THE MOST NORTHEASTERLY CORNER OF SAID LOT 2, THENCE
ALONG THE NORTHERLY -LINE THEREOF NORTH 87°36'22" WEST 3469.97 FEET TO
THE MOST NORTHWESTERLY CORNER OF A 30.00 FOOT WIDE EASEMENT
GRANTED TO OLIVENHAIN MUNICIPAL WATER DISTRICT, RECORDED MARCH 27,
1991 AS.DOC. NO. 1991-0136343 OF OFFICIAL RECORDS, SAID POINT BEING. THE

. POINT OF BEGINNING; THENCE CONTINUING NORTH 87°36'22" WEST 2646.66 FEET
TO A POINT ON A NON-TANGENT CURVE, CONCAVE NORTHWESTERLY, HAVING A
RADIUS OF 479.00 FEET AND A RADIAL BEARING THROUGH SAID POINT THAT
BEARS SOUTH 77°44'11" EAST; THENCE SOUTHWESTERLY ALONG SAID CURVE
30.64 FEET THROUGH A CENTRAL ANGLE OF 3°39'55"; THENCE PARALLEL WITH THE -
NORTHERLY LINE OF SAID LOT, SOUTH 87°36'22" BEAST 1224.75 FEET; THENCE
SOUTH 52°02'43" EAST 115.42 FEET; THENCE NORTH 44°03'18" EAST 89.84 FEET TO AN
INTERSECTION WITH A LINE 30.00 FEET SOUTHEASTERLY OF, AND PARALLEL
WITH, THE NORTHERLY LINE OF SAID LOTS 1 AND 2; THENCE ALONG SAID
PARALLEL LINE, SOUTH 8%°36'22" EAST 1274.51 FEET TO THE WESTERLY LINE OF
SAID OLIVENHAIN MUNICIPAL, WATER DISTRICT EASEMENT; THENCE ALONG
SAID WESTERLY LINE, NORTH 02°23'38" EAST 30.00.FEET TO THE POINT OF
BEGINNING, : ‘

CONTAINING 84,643 SQUARE FEET OR 1.943 ACRES.

ATTACHED HERETO IS A DRAWING NO. 41271-B LABELED EXHIBIT "B" AND BY
THIS REFERENCE MADE A PART HEREOF.

Armando D¥DuPont, L.S. 7780
My Registrationt Expires 12/31/19

PTS 633021
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At_tachment 1

EXHIBIT "B"
g LOT 21
> MAP NO. 5282
3 WHISPERING PALMS GOLF
lﬂ AND COUNTRY CLUB
APN, 302~120-36-00
3 5
] _/ @ _[@ COUNTY OF SAN DIEGD .
=
[4; == s - Nerss 22w zamos‘.l( _______ j”_
F 1 serseezeyazeze ;
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f LOT 1 3SE0
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/
A
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UTILITY EASEMENT
ACROSS A PORTION OF LOTS 1 AND 2 OF MAP NO. 10730
FAIRBANKS COUNTY CLUB UNIT NO. 1
DESCRIPTION | BY IAPPROVED|DATE| FILMED CITY OF SAN DIEGO, CALIFORNIA PTS 633021
ORIGINAL csl - SHEET 2 OF 2 SHEETS 0. _N/A :
gt 1939—-6264
FgR cITY Rm:é /S)tJ’RVEYOR ?35\\;1?& CCS 83 COORDINATES
298—-1703
NAD 27 COORDINATES
STATUS 4‘1 271 “Z—B
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XHIBIT "B"

OWNERS:
THE CITY OF SAN DIEGO, A MUNICIPAL "
CORPORATION

7

LEGEND:
P.0.C. .POINT OF COMMENCEMENT
. P.O.B. POINT OF BEGINNING

INDICATES UTILITY EASEMENT

GRANTED
1.943 ACRES

AREA
AREA = B4,643 SQ. FT.

EASEMENTS

30" EASEMENT FOR FUTURE STREET, PER MAP
NO. 5282.

6' WIDE POLE EASEMENT TO THE SAN DIEGO
GAS & ELECTRIC CO. BOOK 4933, PAGE 591,
O.R.

(3) 30 EASEMENT FOR PIPELINE PURPOSES AND
RIGHTS INCIDENTAL THERETO, GRANTED TO
OLIVENHAIN. MUNICIPAL WATER DISTRICT, A
PUBLIC AGENCY IN DOC, RECORDED MARCH 27,
1991 AS INST. NO. 91-0136343 OF OFFICIAL
RECORDS. ‘

(¥) OPEN SPACE EASEMENT PER MAP NO. 10730.

CENTERUNE OF 10" WIDE EASEMENT TO CITY OF
DEL MAR (SOUTH COAST LAND CO.) FOR
PIPELINE PURPOSES RECORDED JULY 11, 1907
IN BQOK 420, PAGE 137 OF DEEDS.

CENTE_RLINE OF 10’ WIDE EASEMENT TO DEL MAR
WATER, LIGHT AND POWER COMPANY FOR
PIPELINE PURPOSES, RECORDED SEPTEMBER 14,
1915 AS DOC. NO. 17566 IN BOOK 689, PAGE
354 OF DEEDS. ’ . .

REFERENCES

—MAP NO. 10730, FAIRBANKS COUNTRY €LUB NO. 1
~MAP NO, 5282, WHISPERING PALMS GOLF AND
COUNTRY CLUB -

AP.N.  302-261-01-00 & 302~261-02-00

BASIS OF BEARINGS
THE BEARINGS SHOWN HEREON ARE BASED UPON THE
NORTHERLY LINE OF MAP NO. 10730 IE. N87'36'22"W.

|
VICINITY MAP
NOT TO SCALE
/]
/-
//
‘ ' /] ;

L o e 1742
S| wrusPERING FALAIS GOLF @‘/ gtg£K4L
5| awpcounTaRY cLee APN. 302-052-25-00
yl APN. 302-120~38-00 "
§ N

Lor 2
. fozdo
Ci Y

SCALE 1"=1500"

CALVADA SURVEYING, INC.
411 JENKS CIRCLE, SUITE 205
CORONA, CA 92880
(951)280—9960

ARMANDO DUPONT P.L.S. 12-~31-19 4//7/,7

RESOLUTION NO. R--312305

APPROVED APRIL 9, 2019

DOCUMENT NO.

RECORDED

UTILITY EASEMENT

ACROSS A PORTION OF LOTS 1 AND 2 OF MAP NO. 10730
FAIRBANKS COUNTY CLUB UNIT NQ. 1

DESCRIPTION BY [APPROVED|{DATE| FILMED

ORIGINAL Cst

STATUS

CITY OF SAN DIEGO, CALIFORNIA PTS 633021
SHEET 1 OF 2 SHEETS kO N/A
kLR ALy VAVAS ccéggf E?é%imes
FOR CITY LAND SORVEYOR DATE
298—1703
NAD 27 COORDINATES
41271-1-B
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Exhibit “B-2”
DISTRICT’S WATER PIPELINES AND APPURTENANCES EASEMENT
Doc No. 1991-0136343

11
62862999.v1
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. DEC-94-1999 12:16 FROM  O.M.W.D. 0 Agengdadtem 2, June 26,2026
cp T, w U 9352 U Attachant 1

. Exhibit B-2
Doc No. 1991-0136343
WHEN RECORDED, PLEAsE Mat,  OMWD Easement 859

SPACE ABOVE FOR
RECORDER'S USE ONLY

NOFEE

WATER PIPELINES AND APPURTENANCES

Assessor’s Parcel
No. 302-261-02

THE CITY OF SAN DIEGO, A MUNICIPAL CORPORATION,

hereinafter designated Grantor(s), owner(s) of the hereinafter desm'bed'lands, for a valuable consideration, do(es)
hereby GRANT and CONVEY to OLIVENHAIN MUNICIPAL WATER DISTRICT, a Public Agency, herein designated
Gratitee, a perpetual easement and right-of-way upon, through, under, over and across the hereinafter described
real property for the installation, constryctien;xgperation, maintenance, repair, replacement, and reconstruction
of water pipelines and/or mains, latera pipelines, and all structures incidental thereto, together with the
perpetual right to remove buildings, strdctires, trees, bushes, undergrowth, flowers, and any other obstructions
interfering with the use of said easement and right-of-way by Grantee, its successors or assigns and in addition »
thereto, to remove goil and other materials within said right-of-way and to use the same in such manner and

at such locations as said Grantee may deem proper, needful or necessary in the construction, reconstruction and>:
maintenance of said water pipelines or structures incidental thereto.

To have and to hold said easement and right-of-way unto itself and unto its successors and assigns forever,
together with the right to convey said easement, or any portion of said easement, to other public agencies.

The real property referred to herein and made subject to gaid easement and iight-of-way by this grant is situated
in the County of San Diego, State of California, and is particularly described as follows:

A PORTION OF LOT 2 OF PAIRBANKS COUNTRY CLUB, UNIT NO. 1, IN THE CITY OF SAN DIEGO,

COUNTY OF SAN DIEGO, STATE OF CALIFORNIA, ACCORDING TO MAP THEREOF NO. 10730, FILED
IN THE OFFICE OF THE COUNTY RECORDER OF SAN DIEGO COUNTY, SEPTEMBER 29, 1983.

See Exhibit "A,” artached.

R-277029
EOCOF59-| g
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SAN DIEGUITO RIVER PARK JPA
AMENDED FISCAL YEAR 2025 - 2026 BUDGET

GENERAL OPERATING BUDGET DETAIL — AS AMENDED

(numbers in dollars)

Approved | Approved AMENDED
FY 23-24 FY 24-25 FY 25-26
REVENUES
Habitat Management Plan Income
Caltrans Bernardo Mountain Endowment (RSFF) 11043 11254 11254
HOA Fees- Golem Property (Paid monthly by HOA) 26000 26364 26364
General Habitat Mgt. Fund (RSFF) 36747 36950 36950
Sycamore Preserve (Blum, RSFF) 4635 4692 4692
Sycamore Westridge Navy (RSFF) - - 0
Caltrans I-5 (RSFF) - - 19080
SDRVC Bernardo Mtn Endowment (RSFF) 18935 18935 18935
Subtotal HMP Income 97,360 98,195 117,275
Other Income
Sandag W19 Reimbursement Estimate 30000 15000 5000
Osuna T&G Grant Labor Reimbursement Estimate 20000 20000
Outdoor Eq grant Labor Reimbursement Estimate 30000 15000
Sikes Adobe Historic Farmhouse Events 1000 1000 2000
22nd Ag. Offtrack Betting Revenue 3000 5000 5000
SCE Coast income (rangers + admin) 233032 297761 296859
Membership fee Transferred from SDRVC 1500 1000 1000
SDRVC Agreement - 2/5th Int Ranger Sal + Benefits 27650 29468 0
SDRVC Ops Donation 25000 25000
SDRP San Diego Foundation Endowment 27200 31984 32195
Trail Events 10000 10000 10000
Donations 10000 13000 20000
Julian Property rental income 2361 2398 2398
Transfer from Equipment Reserve 46,500
Subtotal- Non Member Agency Contribution Revenues 443,103 579,806 598,227
Member Agency Contributions 1,292,368 | 1,292,368 1,356,996
Total General Operating Fund Revenues 1,735,471 | 1,872,174 1,955,223

2|Page
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SAN DIEGUITO RIVER PARK JPA Attachment 1
AMENDED FISCAL YEAR 2025 - 2026 BUDGET

STAFFING SCHEDULE
Approved FY 23-24 Approved FY 24-25 Approved FY 25-26
TITLE AND POSITIONS Positions FTE Positions FTE Positions FTE
Executive Director 1 1 1 1 1 1
Environmental Planner 1 0.8 1 1 1 1
Resources and Trails Manager 1 1 1 1 1 1
Snr Interpretive Ranger 1 1 1 1 1 1
Snr Supervising Ranger 1 1 1 1 1 1
Interpretive Ranger 1 1 1 1 1 1
Sr Ranger 1 1 1 1 1 1
Ranger I/Aide 4 3 4 4 4 4
Office Manager 1 1 1 1 1 1
Total 12 11.8 12 12 12 12
ORGANIZATION CHART
Board of
San Dieguito River Park JPA Directors
Organization Chart April 2025 I
Executive Director
Shawna Anderson Office Manager
Dewanda Vandermost
e l l
Senior Interpretive Senior Supervising Resources and Trails Environmental
Ranger Ranger Manager Planner
Leana Bulay David Hekel™ Jason Lopez Nathan Lacy
Interpretive Ranger Senior Ranger — Felipe Franco-Ortiz
Calei Heaslet Ranger | = Dylan Goldbach
Ranger | — Elias Rocha
* Inland and Coast Operations Ranger | = Nicolas Dautremont Rev. Date: 03/31/25
Ranger | — Tyler Polan

7|Page
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